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Strategic Plan 2018 - 2020

OUR VISION

A Community Centre for inspiration,
growth, enjoyment and connection.
OUR MISSION

To connect and engage our community
by responding to their needs.
OUR VALUES/BEHAVIOURS

• Respectful, honest and open.
• Professional and accountable.
• Collaborative, inclusive and embracing diversity.
OUR OBJECTIVES

1. Achieve community engagement and foster
opportunities for members to connect.
2. Generate financial sustainability.
3. Increase participation of stakeholders and build
effective partnerships to benefit the community.
4. Build high standards of governance.
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About our Community
The Ashburton Community Centre offers courses,
workshops, programs, activities and events
that primarily service people from Ashburton,
Ashwood, Glen Iris, Camberwell, Mount Waverley
and Malvern East.

Our location
Ashburton is bounded by the
Ferndale Trail, the Alamein railway
line and a line that runs east-west
to the north of Baker Parade in the

Population

north, Warrigal Road in the east,

Ashburton has an estimated population of 8,391 people and is part of the

that runs east-west to the south

City of Boroondara. The median age of resident is 39 and 19% of houses

Gardiners Creek in the south, a line
of Dent Street, a line that runs

are single person households. There are 690 couples with young children in

north-south to the west of Munro

Ashburton, comprising 25.7% of households. 21.3% of Ashburton residents

Street, High Street and a line that

are over 60 years of age.

runs north-south to the east of

Glen Iris has an estimated population of 16,537 people and a similar
demographic, with the same median age of 39, and 20.6% of the population
between 0-14 and a lower proportion of older age groups. Camberwell has an
estimated population of 24,559 people, with 17.6% of people between 0-14, yet
has a larger percentage of people in older age groups (65+) with 18.9%.

Where do we come from?
Ashburton has 26% of the population born overseas; the largest non-English
speaking country of birth is China (5%). Glen Iris has 24% of the population
born overseas, with the largest non-English speaking country of birth being
China (4.3%). Camberwell has 28.8% of its population born overseas and the
largest non-English speaking country of birth is China (5.3%)

Where are our members located?
Local members
The majority of our members live within 6km of Ashburton.
Wider community members
People are willing to travel to attend some of our unique courses. For
example, we have people travelling from places as far a field as Frankston,
Sandringham, Mentone and Somers to attend classes and activities on a
weekly basis.

Membership By Age
The majority of our members are aged between 50-84 years and around 80%
of our participants are female.
Many of our members have either retired or are close to retirement and are
looking for ways to stay fit and healthy, as well as meet people within their
local community.
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Summerhill Road in the west.
Source: profile.id.com.au

Our Services
Ashburton Community Centre is a community owned and managed
not-for-profit organisation offering activities and programs developed in
response to the needs of the community. We were first established in the
mid 1980s out of local community need and through the vision and hard
work of a group of local community representatives.
Since its inception, the Centre has grown steadily in size, outgrowing the original building that once was a doctor’s
surgery and undergoing a redevelopment in 2013 to a purpose-built meeting and activity space. This facility was built
by the City of Boroondara with the Centre co-locating with the Ashburton Library.
Our Centre works within a community development framework and is guided by the principles of community
ownership, empowerment, community participation, access and equity, life-long learning, inclusion, networking,
advocacy, self-help and active citizenship. As a direct outcome of these values, we aim to build stronger communities;
communities that are active, confident and resilient.
We receive some funding from the City of Boroondara, with more than half our income being self-generated. We are
governed by a volunteer committee who are members of the local community, Centre participants and interested
persons who wish to have an input into the policy and direction of the Centre. The committee meets monthly,
delegating the day-to-day management of the Centre to the Executive Officer.
In their governance, the Committee ensures the Centre achieves its vision, mission and strategic goals as well as
fulfilling its ethical, legal, financial and constitutional obligations. Office staff are all part-time.
Ashburton Community Centre has enhanced the lives of many people within the local community through the
provision of a suite of courses, workshops and events based on community need. We welcome people from all walks
of life and encourage opportunities through our classes and activities for individuals and groups to enrich their lives.
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Our Staff & Committee
Office Staff
Rachel Morley - Executive Officer
Natasha Kuperman - Marketing & Partnerships Officer
Jo Berryman - Administration Assistant (Monday to Wednesday) (until March 2019)
Shannon Newport - Administration Assistant (Thursday & Friday) (until February 2019)
Jo Lewin - Administration Officer (Monday - Wednesday) (from October 2018)
Jill Schober - Administration Officer (Wednesday - Friday) (from May 2019)

Committee of Management
Official Office Bearers
President - Virginia Reddaway (from February 2018 to September 2018), Martin O’Dell (from September 2018)
Vice President - Martin O’Dell (from February 2018 to September 2018), Rhondda King (from September 2018)
Treasurer - Sid Naidoo (July 2018- March 2019), Margaret Hatton (from April 2019)
Secretary - Lisa Wilcox (July 2018 - Sept 2018), Wendy Frayne (from September 2018)

General Committee Members
Rhondda King (to September 2018) 		

Lisa Wilcox (to February 2019)

Wendy Frayne (from August 2018)		

Madelaine Nguyen (from August 2018)

Dustin Pham (from August 2018)

Justin Dolman (from April 2019)

Terry Manwaring (from June 2019)

		
		

Neil Hay (August 2018 - October 2018) 		

			

Barbara Boxhall (July & August 2018)
Kate Bond (from August 2018 - February 2019)

Minutes Secretary
Barbara Boxhall (from August 2018)
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Our Tutors
We pride ourselves on the quality, talent and
professionalism of our tutors who facilitate
courses, workshops and events at the Centre.
The Ashburton Community Centre works with tutors from diverse
backgrounds, many of whom are professional artists, instructors and teachers
with national and international recognition and awards. We are also proud to
support emerging talented tutors such as Dina Theodoropolous (Comic Art)
and Laura Goldstraw (Slow Flow Yoga and Yin Yoga) who have joined our
team recently.
Over 50 individual courses and workshops have been offered at the Centre,
delivered by our amazing tutors throughout the year. Tutors who offered
courses in 2018/2019 are:

Norma Turner, Bobbin Lace

Catherine Bainbridge

Isabelle Martin

Jennifer Biggin

Karyn Montgomery

Martine Bourbon

Carolyn Morpeth

Trish Bourke

Lisa O’Keefe

Barbara Boxhall

Robin Kendrick

Sue Braint

Alan Rawady

Jane Creasey

Michelle Saunders

Margaret Crichton

Dina Theodoropolous

Natalie Fernandes

Mary Thow

Roza Ganser

Norma Turner

Laura Goldstraw

Maxine Wade

Lisa Gribbon

Echo Wu

Ursula (Ulla) Jones

Alan Rawady, Advanced Watercolour Painting

Our Volunteers
Our limited resources mean we depend on volunteers to assist and support
the provision and expansion of our services. Volunteer workers are the
lifeblood of organisations like ours; the day-to-day operations of the Centre
could not be managed without their considerable involvement. We rely on
our volunteer’s help to co-ordinate our groups and keep costs low for various
workshops, activities and events. Volunteer positions range from Connect
group co-ordinators, office and reception assistants and members who
volunteer their time at events.
We had over 20 volunteers work at the Centre during the year as well as
our committee members. The sum of the individuals working together is
incredibly inspiring and an important expression of community spirit.
Our Centre is highly synergistic and the sum of the individuals working
together is incredibly inspiring. Thank you to everyone!
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Wendy Frayne, Lisa Wilcox, Rhondda King

Activity Snapshot
Meeting our Community’s Needs
Neighbourhood Houses bring people together to connect, learn and contribute in their local community through
social, educational, recreational and support activities, using a unique community development approach.
Community development enables communities to identify and address their own needs. It starts from the
assumption that communities have existing strengths and assets that make them part of the solution.
As part of our community development practise our Centre delivers programs and events that are based on
identified needs of the local community.
Here are some of the classes, workshops and groups that we had on offer during the year:

Courses

Workshops

Groups

Acrylic Painting

Family Budgeting

Acoustic Jam

Advanced Watercolour

Floor talks at Victorian Galleries

Blues Music Jamming

Ageless Grace® - Fun Fitness
for Brain & Body

Transparent Glass Mosaics

CAE Book Group
The Ashy Book Group

Balance Back to Exercise

Beginners Cryptic Crosswords

Bobbin Lace

NEW Decoupage

Botanical Watercolour Illustration

Floral Art

Caroline’s Little Stars

Foreign Film Group

Chinese Painting

Mah jong (Western)

NEW Comic Art

NEW Novels at Night

NEW Creative Writing

Patchwork and Quilting

Drawing & Thinking

Spinners and Knitters

Exercise to Music

Table Tennis

NEW French Adv Conversation

The Ashy Sewing Lounge

NEW Fun Brain Training for Kids

Walking for Health and Fitness

Hatha Yoga Beginners
Hatha Yoga Continuing
NEW History in the Making
Italian Intermediate
Keep Fit
Life Drawing
Mah-jong (Western) Lessons
Meditation & More
Mini Groovers
NEW Slow Flow Yoga
The Joy of Good Books
Watercolour & Mixed Media
Ukulele
Yoga & Pilates
Your Healthy Spine
NEW Tech’n’Tea
NEW Tech Help desk
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Room Hire
The Ashburton Community Centre has various facilities to hire for
community groups, not-for-profit organisations and for commercial use.
The venues are suitable for a variety of different functions, including
meetings, classes, general interest gatherings and workshops.
The Ashburton Community Centre has various
facilities to hire for community, not-for-profit and
commercial use. Our rooms are suitable for a variety
of functions, including meetings, classes, general
interest gatherings and workshops. The rooms are
purpose built and have a variety of high quality
features including digital TVs and laptop connectivity,
centrally controlled air conditioning and heating, and
ample light.
Our Centre features a shared break-out area with
a kitchenette and tables, a microwave and fridge
along with coffee and tea-making facilities. We also
have a registered demonstration kitchen available for
hire. The size and format of our rooms vary, suitable
for groups of up to 10 in our smaller meeting room,
through to catering for 30 seated lecture-style in our
larger rooms. We are a wheelchair accessible centre.
If room hirers are using our space for an activity
that is open to members of the public, we offer to
support them by promoting them through a range of
promotional activities that may include; a listing on
our online ‘Courses and Activity Portal’, by adding
their event to our regular members newsletter
(subject to timing), by sharing their event posts
on social media with our own audience, and by
displaying your posters and flyers at our Centre. We
like to partner with our room hirers to help them
reach the local community and grow the interest in
their program or event.
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Centre Flooding & Re-opening
Over the Australia Day long weekend (January 26 – 28, 2019), a pipe burst in the wall of the Copland Room. While the
maintenance team worked furiously to remove as much water from the Centre as fast as possible, it was clear that the
damage to the Centre would be extensive. In addition to the meeting rooms, our office was flooded leading to a loss of
all of our computer equipment.
Carpet tiles in some of our rooms were lifted and replaced in the few days that followed, and it was thought that we
may be able to continue with classes, and undertake larger repairs at a later date. Further inspection in the following
days confirmed that repair work needed to start immediately and we needed to vacate the building, with work to be
completed in 8 - 10 weeks.
To repair the flood damage, all of the flooring in the Centre was lifted, skirting boards removed and in-built cabinetry
removed. All other furniture was also removed and placed in storage and/or being moved to other alternative venues for
our classes. The building then needed to be completely dry, which involved two weeks of industrial fans, before any new
materials could be installed.
This meant that all classes and activities were run from alternative local venues for Term 1: Ruby Tuesday, (which also
served as our temporary office space), The Studio Workshops, Glen Iris Uniting Church, St Faiths Anglican Church,
Burwood Tennis Club and The Craig Family Centre.
It was a challenging task for our staff to find and co-ordinate access and the set up of new venues, ensuring the
equipment could be transported and stored, communicating the change of arrangements to all enrolled students, and
doing all of this with limited phone access and limited computer equipment.
Thank you again to our members for your understanding during this period, it was lovely to move back into the building
on schedule for the start of Term 2!

The day of the flood, assessing the damage and removing the water
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At e’latte (on High St) planning venues and locations

Drying out the Centre

New flooring being installed

Time to move back into the Centre - lots of unpacking to be done!
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Welcome back treats all week

Events & Activities
Kelly O’Dwyer’s Visit October 12 2018

Get Online Week October 19 2018

Ashburton Community Festival February 24 2019

Shannon’s Farewell March 2019

From the Green Deck
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President’s Report
The Ashburton Community Centre (ACC) is governed by a Committee of
Management (CoM) consisting of volunteers from its active membership and
from the wider community. In early 2018, the CoM, in consultation with staff,
developed a Business Plan to cover the 3-year period to the end of 2020.
The Business Plan aligns with the ACC Strategic Plan developed in 2017. The
Business Plan provides the Executive Officer and staff with direction for the
day to day management of the Centre’s activities. The Business Plan is also
used by the CoM for monitoring purposes.
Two New Starts this Year
Our Executive Officer, Rachel started in July with a bang, immediately changing the dynamics of the Centre. New
administration software (ASAP) was implemented to improve procedures including online enrolments, communications
with members, booking of room hire, invoicing arrangements and overall management of administration.
Our new financial system, Xero, was bedded down and we changed accountants to Tall Books. All systems go with
greater efficiency and effectiveness. Another IT project was the migration of our data to a cloud-based system which
was fortuitous given the flood and loss of computing equipment at the end of January.
With the broken water pipe in the Copland room at the end of January and subsequent vacating of the building, it
seems as if our move back to the Centre in April was a second “new start”. The opportunity was taken during the
of reinstatement of the building to implement a new office layout, and we’d like to thank the City of Boroondara for
efficiently managing the process and getting us back in the building in time for Term 2.
The Committee of Management would like to thank and congratulate the whole team on their contribution to the
Centre in a year full of challenge and change.
Committee of Management
The CoM monitors performance of the Centre in accordance with the objectives of the Strategic Plan and the
performance measures and timelines for specified achievements in the Business Plan. We are now half way through
implementation of the Plans and despite some setbacks we are now back on track with a growing membership and
many more courses for our community to get their teeth into. The Risk Management Plan has been reviewed and the
CoM continues to address issues to mitigate high level risks. This year the CoM began the process of reviewing a suite of
Policies for adoption by the Centre which will continue into the next year. Meanwhile Rachel and her staff continued with
preparation of appropriate operations procedures to suit revised Policies and new software and management aspects.
Lisa Wilcox, as part of the CoM has also worked closely with Rachel to improve the equipment and facilities to make
the Centre more flexible for the range of activities now on offer. Our Treasurer, Sid Naidoo, oversaw the transfer of
all the Centre’s accounts to the Xero financial software system in June 2018. This has now been bedded down and all
staff are appreciating its ease of use and improved efficiency.
Two of the CoM members resigned during the year: Sid Naidoo after a number of years on the Committee – many
thanks for your service and for introducing systems that have brought significant positive change to our Centre ; and
Kate Bond who continues to assist us when she can. The CoM is now at full strength with a new Treasurer, Margaret
Hatton, and two new members, Justin Dolman and Terry Manwaring.
I would like to thank all the CoM members for their enthusiasm and hard work during a difficult year that has seen the
implementation of significant change.
Into the Future
With a full complement of office staff and volunteers, existing experienced tutors and many new talented tutors, a
new look office and dedicated reception desk, significantly improved flexible furnishing and storage options, and a
renewed focus on growth to meet the needs of our community, the Centre is in great shape for the coming year and
we look forward to building on the strong foundation that we have set up this year.

Martin O’Dell President
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Treasurer’s Report
Overview
The 2018/19 financial year was challenging for the Ashburton Community Centre due to a flood at the centre which
caused major disruption. This resulted in classes and students operating from multiple off-site locations rather than
the centre which led to a deficit result in the 2018/19 year.
Total income for the year was below the prior year with income of $292K (prior year $300K) and the organisational
result was a deficit of $62K (prior year was a surplus of $47K).

Highlighted performance
The key financial measures are as follows:

•
•
•
•
•
•
•

Cash Reserves fell to $168K from the 2017/18 figure of $208K
Member funds fell to $115K from the 2017/18 figure of $176K
Grant income increased to $109K from the prior year figure of $100K
Expenses increased from $253K to $354K an increase of 40% mainly due to flood related issues
Room hire reduced due to the flood issues to $19K from the prior year figure of $40K
Classes and group fee income reduced by 17% to $123K (from the prior year figure of $148K)
Membership fee income change from $5.5K to $4.8K in the current year

Non financial performance and contributions
It should be acknowledged that significant contributions are made to the Ashburton Community Centre by volunteers
and committee members which enable the centre to deliver more high quality services to members.
It should also be noted that the City of Boroondara is a key contributor to the Centre due to the provision of a fully
maintained and appropriate to purpose building as well as its financial contribution to utilities.

Outlook 2019/2020
2019/20 should be an improved year financially now that all flood related issues have been dealt with.
Thank you to all staff who were on board during this difficult year for their contribution and positivity in a challenging
environment.

Margaret Hatton
Treasurer
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Executive Officer’s Report
What an incredible year at the Ashburton Community Centre! I am honoured
to be presenting this report to you all as the past year has seen a perfect
storm of opportunities and challenges presented to the Centre.
I began as a new Executive Officer in mid-July after a period of relative instability in the role for the preceding year. My
first few months were spent learning the ropes and meeting all the wonderful people who are involved with our Centre.
At the start of 2019, we introduced new course enrolment and member management software. This has enabled our
offerings to be able to be easily found and booked online as well as supporting our admin team manage the Centre’s
daily procedures. As with any new software, there were initial hiccups and fine tuning but overall the process has been
a success and has enabled greater efficiencies within our office to be reached as well as a superior experience for our
members in terms of accessing our offerings.
The calendar year began with the flood dominating the experience of the Centre. We had to relocate around 50
different courses and activities to different venues and communicate all the change to our members. Our new
software proved invaluable at this point as it is all cloud-based and our computers were destroyed. I am exceptionally
proud of the staff team, who worked extremely hard in trying and stressful circumstances to be able to offer almost
all of our courses at alternate venues. I am grateful to our members who understood the enormity of what we were
managing and were patient with us as we negotiated the challenges. I give thanks to the Committee of Management
who provided much needed support during this time and also to the Council, who worked swiftly to reinstate the
Center. We were thankful to be able to begin in Term 2 back at “home”!
We experienced staffing changes at the beginning of the year including the resignation of Shannon Newport who
had been with the Centre for nine years and was our much-loved administration officer. Shannon’s dedication to
the Centre has been exemplary and we held a fond farewell for her to wish her all the best. We also said goodbye
to Jo Berryman who left the Centre to move overseas with her family. We welcome Jo Lewin and Jill Schober to the
Administration team, and they are wonderful additions to the team, both in terms of their warm friendly personalities
and their administration abilities.
It is one of the exciting parts of my role to explore, develop and implement new activities in response to community
demand. The year has seen new offerings being explored at the Centre. Ongoing new offerings include digital
technology activities, courses and events, new yoga classes and evening art classes and new connect groups. I am
particularly excited by our digital technology offerings as they represent an important avenue for people to learn how
to connect with others and reduce social isolation.
Most of the activities offered at our Centre are provided by Centre tutors and coordinators however, we also have a
range of activities provided by room hirers. Not only do our room hirers provide much needed funds to the Centre
but they also provide a diverse range of activities to the local community. I am pleased to report that we have
changed our policy with respect to room hirers and now work with them very collaboratively to ensure that the local
community has the best possible access to any activities that are run from our Centre.
Over the year we have been partnering more strongly with the library and we now run Foreign Film Nights together.
These nights demonstrate the power of two groups working together to achieve common goals, in this case
community connection. I look forward to working more closely with the Library in the future. We have also been
working with the Ashburton Community Residents’ Association to build a joint event focusing on art and craft. We
have also begun to liaise more closely with the Ashburton Traders and their new Marketing and Executive Assistant,
Alex Hume, and I look forward to increasing collaboration in the future.
Ashburton Community Centre is also an integral part of the neighbourhood houses and community centres throughout
the City of Boroondara and the rest of Melbourne and Victoria. On behalf of our Centre, I meet regularly with other
houses and centres. At these meetings we share information and explore how best we can meet the challenges that
exist within our sector. I am especially grateful to Elana Bonner (the Craig Family Centre) and Jill Hitchcock (Alamein
Neighbourhood Learning Centre) for so warmly welcoming me to the sector and being such a personal support as I
negotiated my new role. I would also like to thank Nikki Maddern, who is the NIECH (Network of Inner East Community
Houses) Networker. Nikki provides a valuable forum for Community Houses to meet across a wider area.
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Executive Officer’s Report cont.
We are extremely fortunate to have such wonderful facilities which have seen further improvements over the year. We
have a new office layout (a positive outcome of the flood!) which enables our office team to work effectively behind
the scenes whilst still maintaining an approachable front desk presence. We have fabulous bright chairs throughout the
Centre which are used constantly on a daily basis and for special events such as the film night. Our kitchen has been
revitalised with a new island bench enabling communal food preparation to occur. Many of these changes have been
bought about due to successful grant applications from bodies such as the City of Boroondara, Department of Industry
Innovation and Science and the Department of Social Services.
We are also using our space more effectively and have begun the process of ensuring that all our rooms are truly multifunctional. This involves, when possible, swapping less flexible furniture over to more appropriate alternatives. We are
also using our wall space more effectively to promote our offerings, acknowledge our tutors and provide a showcase
for our members’ talents.
I would now like to turn to the many people who have been so involved in the Centre over the last year. The tutors are
our backbone and provide wonderful instruction and learning experiences in a wide range of areas to our members.
Our tutors are extremely dedicated as well as talented in their chosen area and one of the first tasks I set myself was
to explore how, as a Centre, we could value tutors more. We now have a wonderful display of tutor photos on our walls
which is ever growing. We have around 25 Tutors offering 40 ongoing courses. Over the year we have said farewell
to some longer-term tutors including Lisa O’Keefe and Maxine Wade and, in their stead, we have welcomed Roza
Ganser and Salvatore Trigila. Our new tutors include Laura Goldstraw who is a very popular yoga instructor and Dina
Theodoropoulis who teaches Comic Art. We have also welcomed back Lisa Gribbin and Sue Braint. We give thanks to
many of our long-standing tutors as well as welcoming all our new tutors to the fold.
Our Centre also hosts 14 Connect groups. These groups are run by volunteer coordinators who are responsible for
supporting and managing their group, welcoming new members and liaising with our office team where necessary.
These connect groups are incredibly valuable as they offer community members avenues to connect over shared
interests and provide an opportunity to reduce social isolation. Over 150 people each term connect with other
members through our Connect Groups. To our valued Connect Group Coordinators I would like to express my thanks
and gratitude for making this possible.
Over 2018/19 we have seen nearly 700 members enjoying the Centre’s classes and activities. I also notice that we are
increasing the level of engagement amongst our members as more people take advantage of new options such as free
trial classes and other membership benefits. A priority for the Centre is to respond to member’s feedback and develop
new activities. We ran a consultation session specifically for women and as a result created two new evening art
classes, a new bookclub and a new art focused connect group. We look forward to more targeted consultation sessions
to increase the activities the Centre offers in response to the demands of our diverse community.
I would like to extend my appreciation and thanks to the Centre’s dedicated Committee of Management. Together
we have worked to stabilise the Centre over the last year and put in place numerous strategies to ensure a strong
foundation for the future.
The Centre could not function without our Office team. Jo Lewin and Jill Schober competently manage to juggle the
multitude of tasks in the administration of the Centre all the time still being friendly and approachable to the many
on-the-spot queries and issues that come across the front counter. Natasha Kuperman is responsible for range of
communication tools so vital to ensuring the community is aware of what the Centre offers. Natasha is our longest
serving staff member and she brings to our team, not only her considerable marketing skills but also great local
community knowledge and good historical perspectives of the Centre. I am incredibly grateful for my wonderful team
as they not only do their jobs extremely effectively but also manage with good humour the range of random issues
that arise (sometimes of my making!). Our office team is also supported by a number of fantastic office volunteers.
Mandy Batey, Linda David and Carol Schoknecht all have devoted many hours to helping our office run smoothly. We
said a sad farewell to Carol in her office capacity but are happy to still see her attending her classes at the Centre. To
all our office volunteers, a big thank you for all your time and effort.
In summary, 2018/19 has been a challenging yet rewarding year for the Centre. Strong foundations have been laid to
enable growth in member numbers, increased community engagement, increasing diversity and number of activities
and strengthening partnerships. I look forward to the Centre growing and thriving in the future year.

Rachel Morley, Executive Officer
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Marketing Officer’s Report
It’s been a year of challenge and change but with a strong program of
courses, activities, social groups and events, the Centre has continued
to grow and develop this year and has maintained a diverse range of
opportunities for our members, room hirers and the greater local Ashburton
community to engage with the Centre.
Here at the Centre we offer term-based classes and casual exercise classes with our tutors along with volunteer-run
Connect social groups. We promote our activities under the broad categories of Create, Move, Learn, Connect and For
Kids. You will find printed brochures available in the foyer and at the Centre under these titles, and these categories are
also reflected in our online Courses & Activities Portal which is available through our website (www.ashburtoncc.org.au).
While a large part of our existing program remains unchanged from last year, we have introduced new classes such as
Slow Flow Yoga, Creative Writing, History in the Making, Novels at Night (book club) and Comic Art for Kids. We have
also introduced evening classes in Life Drawing and Botanical Watercolour Illustration in an attempt to cater for those
who can only attend art classes at the Centre out of hours.
In addition to running our own program, we also have a wide range of room hirers who use our space either for their
own privately run event, or for activities open to the public. This year we have been developing ways to work with our
room hirers more closely to promote any public events and programs they offer through our printed material, on our
website and through social media. We value the time and energy that it takes to get new programs up and running
and do what we can to support these local businesses and individuals to establish and grow while they are utilising
space at our Centre.
The introduction of our new administration software, ASAP, has provided the additional benefit of enabling online
enrolment. We have currently linked through to our ASAP Portal from our existing website and in the new year we
improve the integration of this Portal into our website.
Our followers on Facebook and Instagram continue to grow and social media channels continue to be valuable
ways for us to promote ourselves as part of a comprehensive approach to building awareness of the Centre, gaining
enrolments and engaging with our audience. Our regular email newsletters are sent out to a growing mailing list of
existing, past and potential members and include details of what’s coming up at the Centre.
The introduction of free trials for all of our classes and proven to undeniably successful in encouraging new people to
try a class, and for our existing membership to try something new. One of the benefits of being a member is that you
can try as many classes as you like, an offer many members have undertaken and discovered a class that they love.
The introduction of WhatsApp groups for each of our Term-based classes has resulted in the sharing of news, updates
and inspiration between class members. It has also been useful when the Centre has had to notify the class of a
change of time or class cancellation as an additional way to get in touch.
Events are a great opportunity for us to interact with our members and the wider Ashburton community. This year
the Ashburton Community Festival was on while we were temporarily (located at 242 High Street) at the end of
February. We had the unique opportunity to be right in the middle of the festivities, and at the event we provided free
soft-serve ice creams and had the chance to chat to festival goers about the courses and activities available at the
Centre. In June we opened up the Centre and held an Open Studio while the ACRA (Ashburton Residents Association
Artisan Market was on, and this is an event we are looking at continuing with ACRA next year.
While my marketing role focuses on promoting our Centre, the process of welcoming, managing enquiries, program
planning, and developing new programs is a combined effort. As such I would like to thank the office team; Rachel our
Executive Officer; our administration staff Jo L and Jill, and prior to that Shannon and Jo, along with our regular office
volunteers, Carol, Linda and Mandy or providing such a supportive workplace. I would also like to thank the committee
of management, tutors and members for their ongoing feedback, suggestions and support throughout the year.

Natasha Kuperman
Partnerships & Marketing Officer
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AGM Meeting Minutes 2018
ASHBURTON COMMUNITY CENTRE, ANNUAL GENERAL MEETING MINUTES
TUESDAY 28TH AUGUST 2018; 10.45 am for 11.00 start
1. Welcome
Ginia Reddaway (President) introduced Rachel Morley (EO) who opened the meeting.
2. Apologies
Lisa Yang, Jill Hitchcock, Lisa Cullen, Margaret Crichton, Jenny Biggin, Steve Fitzgerald, Barbara Olney, Sue Sergeant,
Ajantha Rajapakse, Alan Rawady, Hans Carlborg, Hilary Puche, Geraldine Farrell, Fiona Brown, Elana Bonner.
Present: Rachel Morley, Ginia Reddaway, Rhondda King, Lisa Wilcox, Martin O’Dell, Sidhen Naidoo, Barbara Boxhall,
Ulla Jones, Wendy Frayne, Garry Thompson (CoB), Judy Little, Mark Zentgraf, Nikki Maddern (NIECH Networker),
Carol Schoknecht, Ruthie Scharley, Wally Scharley, Alex Hume, Pat Griffith (ANLC), Graham Watt (MP), Kate Bond,
Neil Hay, Madelaine Nguyen, Dustin Pham
3. Confirmation of Minutes
Minutes of the AGM held on Tuesday 19th September 2017 were tabled & confirmed by Sid Naidoo & Barbara Boxhall
4. Business Arising from Previous Minutes
Nil
5. President’s Report
Ginia Reddaway presented the President’s report. She noted the prominence of change at the Centre, and her
admiration for the resilience of the office staff in coping with change. Other positives were discussed including the
hard-working small Committee of only 6 members. Great efficiencies and cost savings were piloted by Sid Naidoo;
new office IT was introduced with great help from Rhondda King. The development of the new Strategic Plan and
Business Plan was headed by Martin O’Dell; Lisa Wilcox was invaluable in dealing with lawyers.
Ginia paid credit to the office staff and volunteers (Carol Schoknecht, Linda Davis and Mandy Batey).
6. Treasurer’s Report
The Treasurer, Sidhen Naidoo, presented the Financial Statement as reported in the Annual Report. He noted the
challenges of the year. The 2018 profit of $47K was a substantial improvement over 2017, and income increased from
$257K to $300K over 2017/18. Room Hire utilisation improved yielding $40K compared with $12K in 2017.
Sid thanked the City of Boroondara for their support of the Centre. The outlook for the Centre was very positive, with
improved accounting systems and administration processes. He commented that being Treasurer had been a fulfilling
experience, and he was well supported by a hard working committee.
7. Executive Officer’s Report
Rachel Morley acknowledged Geraldine Farrell’s Report. She commented on the strengths of the Centre, with
excellent staff and tutors, and acknowledged the level of engagement of the Committee. She mentioned the excellent
member numbers (over 550).
8. Appointment of Auditor for year ending June 30 2019
Motion that the Glance Consultants of 217A High Street Ashburton be appointed Auditor for 2018/2019: moved Sid
Naidoo, seconded Rhondda King.
9. Appointment of Committee Members 2018-2019
The following people were elected to the Committee of Management of the Ashburton Community Centre for
2018/2019: Ginia Reddaway, Martin O’Dell, Sidhen Naidoo, Rhondda King, Lisa Wilcox, Kate Bond, Wendy Frayne, Neil
Hay, Madelaine Nguyen, Dustin Pham.
10. Thanks to retiring Committee members
Barbara Boxhall is retiring as a Committee member but remaining as a volunteer Minutes Secretary.
11. Presentation by Greenlink
Robert Jones on behalf of Greenlink made a presentation outlining the work of the indigenous plant nursery in Box
Hill North.
12. Meeting closed
Meeting closed at 11.50 am.
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20
1,048
10,154
71
1,020
7,076
18,138
10,298
876
254
1,919
79
6,119
6,489
13,686
4,297
5,094
2,195

The accompanying notes form part of these financial statements.

Advertising & promotion
Audit fees
Bank fees & charges
Bookkeeping fees
Committee expenses
Class supplies & equipment
Cleaning
Computer maintenance & software
Consultants, contractors & legal
Depreciation
Electricity
General supplies
Grants for projects
Holiday pay
Insurance
Long service leave
Meetings , functions & gifts
Office Equipment small items
Office expenses

13

292,000

Total income

Expenses

9,500
4,825
32,860
3,395
19,073
118

115,494
277
7,318
99,140

Class Fees
Fundraising & donations
Group Fees
Grants - council
Grants - minor equipment
Grants - projects
Membership Fees
Insurance recoveries
Interest received
Room hire
Kitchen fees

Income

2019
$

2018
$

1,147
1,765
2,407
3,204
(14,120)
1,842
919

2,347
6,830
1,082
3,553
4,455

3,024
1,200
1,929
22,256

300,078

3,566
40,104

134,626
1,853
13,367
94,492
2,700
3,790
5,580

79,430
(62,194)
17,236

Opening retained earnings
Net surplus (deficit) attributable to the association
Closing retained earnings

The accompanying notes form part of these financial statements.

(62,194)
(62,194)

Total changes in equity of the association

(62,194)

Surplus (deficit) from ordinary activities before
income tax
Income tax revenue relating to ordinary activities
Net surplus (deficit) attributable to the
association

354,195

1,642

4,644
6,955
300
6,672
120
14,400
2,829
2,211
76,425
17
149,154

Total expenses

Photocopier, Postage & stationery
Rent on land & buildings
Repairs & maintenance
Room hire
Staff recruitment
Superannuation
Telephone & internet
Training & subscriptions
Tutor payments
Travel & transport
Wages
Website
Workcover

2019
$

For the year ended 30 June 2019

Income and Expenditure Statement

Income and Expenditure Statement

For the year ended 30 June 2019

Ashburton Community Centre Inc

Page 4
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2,932

79,430

32,013
47,417

47,417

47,417

47,417

252,661

121,619
265
2,099

447
11,060
1,663
3,461
65,261

2018
$

Page 5

21
114,736

97,500
17,236

The accompanying notes form part of these financial statements.

Total Members' Funds

Reserves
Retained earnings

3

114,736

Net Assets

Members' Funds

66,993

Total Liabilities

1,805
28,660
18,421

9
10
11
66,993

18,107

181,728

9,064

9,064

172,664

65,584
4,791
102,289

8

7

4
5
6

2019
$

Total Current Liabilities

Current Liabilities
Payables
Financial liabilities
Current tax liabilities
Provisions
Other

Liabilities

Total Assets

Total Non-Current Assets

Property, plant and equipment

Non-Current Assets

Total Current Assets

Current Assets
Cash assets
Receivables
Other

Assets

Note

2018
$

176,930

97,500
79,430

176,930

42,507

42,507

11,703
179
4,726
8,854
17,045

219,437

6,295

6,295

213,142

58,237
3,369
151,536

Statement of Cash Flows

Balance Sheet as at 30 June 2019

(36,540)

Net cash provided by (used in) operating activities
(note 2)

208,058
167,873

Cash at the beginning of the year
Cash at the end of the year (note 1)

The accompanying notes form part of these financial statements.

(40,185)

(3,645)

Net cash provided by (used in) investing activities
Net increase (decrease) in cash held

(3,645)

Payments for property, plant and equipment

Payment for:

Cash Flow From Investing Activities

287,183
(327,118)
3,395

Receipts from customers & others
Payments to Suppliers and employees
Interest received

Cash Flow From Operating Activities

2019
$

For the year ended 30 June 2019

Ashburton Community Centre Inc

Page 6
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208,058

191,184

16,874

(5,400)

(5,400)

22,274

293,143
(274,435)
3,566

2018
$

Page 7

22

For the purposes of the statement of cash flows,
cash includes cash on hand and in banks and
investments in money market instruments, net of
outstanding bank overdrafts.
Cash at the end of the year as shown in the
statement of cash flows is reconciled to the related
items in the balance sheet as follows:

Note 1. Reconciliation Of Cash

16,579
41,574
(179)
84
100,000
50,000
208,058

28,277
36,600
568
139
102,289
167,873

(36,540)

Net cash provided by (used in) operating
activities

The accompanying notes form part of these financial statements.

(1,422)
1,536
9,280
(1,500)
19,806
(2,921)

876

(62,194)

(Increase) decrease in trade and term debtors
(Increase) decrease in prepayments
Increase (decrease) in trade creditors and accruals
Increase (decrease) in other creditors
Increase (decrease) in employee entitlements
Increase (decrease) in sundry provisions

Changes in assets and liabilities:

Depreciation

Operating surplus (deficit) after income tax

22,274

(3,369)
(336)
1,396
(3,086)
(27,265)
3,062

4,455

47,417

Note 2. Reconciliation Of Net Cash Provided By/Used In Operating Activities
To Operating Surplus After Income Tax

Cash at bank
Cash Maximiser
NAB Debit Card
Cash on hand
Term Deposit 2198
Term Deposit 1287

2018

Revenue is measured at the fair value of the consideration received or receivable after taking into
account any trade discounts and volume rebates allowed. For this purpose, deferred consideration
is not discounted to present values when recognising revenue.

(e) Revenue and Other Income

Cash and cash equivalents include cash on hand, deposits held at call with banks, and other
short-term highly liquid investments with original maturities of three months or less.

(d) Cash and Cash Equivalents

Provision is made for the association’s liability for employee benefits arising from services
rendered by employees to the end of the reporting period. Employee benefits have been
measured at the amounts expected to be paid when the liability is settled.

(c) Employee Benefits

At the end of each reporting period, the entity reviews the carrying values of its tangible and
intangible assets to determine whether there is any indication that those assets have been
impaired. If such an indication exists, the recoverable amount of the asset, being the higher of the
asset’s fair value less costs to sell and value in use, is compared to the asset’s carrying value. Any
excess of the asset’s carrying value over its recoverable amount is expensed to the income
statement.

(b) Impairment of Assets

Leasehold improvements are amortised over the shorter of either the unexpired period of the
lease or the estimated useful lives of the improvements.

The depreciable amount of all PPE is depreciated over the useful lives of the assets to the
association commencing from the time the asset is held ready for use.

Leasehold improvements and office equipment are carried at cost less, where applicable, any
accumulated depreciation.

(a) Property, Plant and Equipment (PPE)

The following significant accounting policies, which are consistent with the previous period unless
otherwise stated, have been adopted in the preparation of this financial report.

The financial report has been prepared on an accruals basis and is based on historical costs and does
not take into account changing money values or, except where specifically stated, current valuations of
non-current assets.

This financial report is a special purpose financial report prepared in order to satisfy the financial
reporting requirements of the Associations Incorporations Reform Act 2012. The committee has
determined that the association is not a reporting entity.

Note 1: Summary of Significant Accounting Policies

For the year ended 30 June 2019

2019

Notes to the Financial Statements
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Statement of Cash Flows
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For the year ended 30 June 2019
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(h)

(g)

(f)

Note 2: Revenue

Trade and other payables represent the liability outstanding at the end of the reporting period for
goods and services received by the association during the reporting period, which remain unpaid.
The balance is recognised as a current liability with the amounts normally paid within 30 days of
recognition of the liability.
Income Tax
The Association is a Public Benevolent Institution and is exempt from Australian Income Tax.

Trade and Other Payables

Revenues, expenses and assets are recognised net of the amount of GST, except where the
amount of GST incurred is not recoverable from the Tax Office. In these circumstances, the
GST is recognised as part of the cost of acquisition of the asset or as part of an item of the
expense. Receivables and payables in the assets and liabilities statement are shown inclusive of
GST.

Goods and Services Tax (GST)

All revenue is stated net of the amount of goods and services tax (GST).

Grant and donation income is recognised when the entity obtains control over the funds, which is
generally at the time of receipt.

Balance at the reporting date
- Corpus Funds
- Equipment Replacement Reserve

Increase (decrease) in reserves during the reporting
period:

Balance at the beginning of the reporting period
- Corpus Funds
- Equipment Replacement Reserve

Note 3: Reserves

Interest revenue
Other operating revenue:
- Class Fees
- Fundraising & donations
- Group Fees
- Grants - council
- Grants - minor equipment
- Grants - projects
- Membership Fees
- Insurance recoveries
- Room hire
- Kitchen fees

Operating Activities:

For the year ended 30 June 2019

For the year ended 30 June 2019

90,000
7,500
97,500
97,500

97,500

97,500

90,000
7,500

90,000
7,500

300,078

90,000
7,500

292,000

40,104

134,626
1,853
13,367
94,492
2,700
3,790
5,580

115,494
277
7,318
99,140
9,500
4,825
32,860
19,073
118

3,566

2018

Page 11

3,395

2019

Notes to the Financial Statements

Notes to the Financial Statements

Interest revenue is recognised using the effective interest rate method, which for floating rate
financial assets is the rate inherent in the instrument. Dividend revenue is recognised when the
right to receive a dividend has been established.

Ashburton Community Centre Inc
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Other plant and equipment:
- At cost
- Less: Accumulated depreciation

Note 7: Property, Plant and Equipment

Short term deposits
Prepayments

Current

Note 6: Other Assets

Trade debtors

Current

Note 5: Receivables

Bank accounts:
- Cash at bank
- Cash Maximiser
- NAB Debit Card
Other cash items:
- Cash on hand

Note 4: Cash assets

23,464
(17,169)
6,295
6,295

9,064
9,064

151,536

102,289

27,109
(18,045)

150,000
1,536

4,791

102,289

3,369
3,369

4,791

84
58,237

139

16,579
41,574

2018

Page 12

65,584

28,277
36,600
568

2019

For the year ended 30 June 2019

Notes to the Financial Statements

Ashburton Community Centre Inc

Financial Reports

Independent Auditor’s Report
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Ashburton Community Centre
160 High Street, Ashburton 3147
Office Hours: 9am-2.30pm Monday to Friday (excluding public holidays)
Phone: (03) 9885 7952 Email: office@ashburtoncc.org.au
Website: www.ashburtoncc.org.au
ABN: 55 622 841 337
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