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Strategic Plan 2018 - 2020

OUR VISION
A Community Centre for inspiration, growth, enjoyment and connection.

OUR MISSION
To connect and engage our community by responding to their needs.

OUR VALUES/BEHAVIOURS
• Respectful, honest and open.
• Professional and accountable.
• Collaborative, inclusive and embracing diversity.

OUR OBJECTIVES
1. Achieve community engagement and foster opportunities
for members to connect.
2. Generate financial sustainability.
3. Increase participation of stakeholders and build effective
partnerships to benefit the community.
4. Build high standards of governance.
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About our Community
The Ashburton Community Centre offers
courses, workshops, programs, activities and
events that primarily service people from
Ashburton, Ashwood, Glen Iris, Camberwell,
Mount Waverley and Malvern East.

Population

Our location
Ashburton is bounded by the
Ferndale Trail, the Alamein railway
line and a line that runs east-west
to the north of Baker Parade in the
north, Warrigal Road in the east,
Gardiners Creek in the south, a line

Ashburton has an estimated population of 8,391 people and is part of the
City of Boroondara. The median age of resident is 39 and 19% of houses
are single person households. There are 690 couples with young children
in Ashburton, comprising 25.7% of households. 21.3% of Ashburton
residents are over 60 years of age.

that runs east-west to the south
of Dent Street, a line that runs
north-south to the west of Munro
Street, High Street and a line that
runs north-south to the east of
Summerhill Road in the west.

Glen Iris has an estimated population of 16,537 people and a similar
demographic, with the same median age of 39, and 20.6% of the
population between 0-14 and a lower proportion of older age groups.
Camberwell has an estimated population of 24,559 people, with 17.6% of
people between 0-14, yet has a larger percentage of people in older age
groups (65+) with 18.9%.

Where do we come from?
Ashburton has 26% of the population born overseas; the largest nonEnglish speaking country of birth is China (5%). Glen Iris has 24% of the
population born overseas, with the largest non-English speaking country
of birth being China (4.3%). Camberwell has 28.8% of its population born
overseas and the largest non-English speaking country of birth is China
(5.3%)

Where are our members located?
Local members
The majority of our members live within 6km of Ashburton.
Wider community members
People are willing to travel to attend some of our courses, events and
activities. For example, we have people travelling from places as far a
field as Elwood, Hampton, Doncaster East and Moorabbin to attend
classes and activities on a regular basis.

Membership By Age
The majority of our members are aged between 50-84 years and around
80% of our participants are female.
Many of our members have either retired or are close to retirement and
are looking for ways to stay fit and healthy, as well as meet people within
their local community.
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Our Services
Ashburton Community Centre is a community owned and managed
not-for-profit organisation offering activities and programs developed in
response to the needs of the community. We were first established in the
mid 1980s out of local community need and through the vision and hard
work of a group of local community representatives.
Since its inception, the Centre has grown steadily in size, outgrowing the original building that once was a doctor’s
surgery and undergoing a redevelopment in 2013 to a purpose-built meeting and activity space. This facility was
built by the City of Boroondara with the Centre co-locating with the Ashburton Library.
Our Centre works within a community development framework and is guided by the principles of community
ownership, empowerment, community participation, access and equity, life-long learning, inclusion, networking,
advocacy, self-help and active citizenship. As a direct outcome of these values, we aim to build stronger
communities; communities that are active, confident and resilient.
We receive some funding from the City of Boroondara, with more than half our income being self-generated.
We are governed by a volunteer committee who are members of the local community, Centre participants and
interested persons who wish to have an input into the policy and direction of the Centre. The committee meets
monthly, delegating the day-to-day management of the Centre to the Executive Officer.
In their governance, the Committee ensures the Centre achieves its vision, mission and strategic goals as well as
fulfilling its ethical, legal, financial and constitutional obligations. Office staff are all part-time.
Ashburton Community Centre has enhanced the lives of many people within the local community through the
provision of a suite of courses, activities, groups and events based on community need. We welcome people from
all walks of life and encourage opportunities through our classes and activities for individuals and groups to enrich
their lives and connect with other community members.
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Our Staff & Committee
Office Staff
Rachel Morley - Executive Officer
Natasha Kuperman - Marketing & Partnerships Officer
Jo Lewin - Administration Officer (Monday to Wednesday)
Jill Schober - Administration Officer (Wednesday to Friday)

Committee of Management
Official Office Bearers
President - Martin O’Dell
Vice President - Rhondda King
Treasurer - Margaret Hatton (July - November 2019), Terry Manwaring (from January 2020)
Secretary - Wendy Frayne

General Committee Members
Kate Bond (from November 2019) 		

Yelena Chsheglova (from January 2020)

Justin Dolman					

Margaret Hatton (from November 2019)

Terry Manwaring (until January 2020)		

Madelaine Nguyen 			

Dustin Pham					

Ginia Reddaway (until October 2019)

Lisa Wilcox				

Minutes Secretary
Barbara Boxhall
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Our Tutors
We pride ourselves on the quality, talent and professionalism of our tutors
who facilitate courses, activities and events at the Centre.
The Ashburton Community Centre works with tutors from diverse backgrounds, many of whom are professional
artists, instructors and teachers with national and international recognition and awards.
Over 40 individual courses and activities have been offered at the Centre, delivered by our amazing tutors
throughout the year. Tutors who offered classes in 2019/2020:
Jennifer (Jenny) Biggin
Martine Bourbon
Trish Bourke
Barbara Boxhall
Sue Braint
Jane Creasey
Margaret Crichton
Natalie Fernandes
Michael Fitzgerald (Volunteer)
Roza Ganser
Laura Goldstraw
Lisa Gribbon
Ursula (Ulla) Jones
Lorraine Kelly
Robin Kenrick
Hong Ling Tan (Volunteer)
Isabelle Martin
Karyn Montgomery
Carolyn Morpeth
Sarah Munnings
Alan Rawady
Michelle Saunders
Emily Shannon
Dina Theodoropolous
Mary Thow
Salvatore Trigila
Norma Turner
Echo Wu
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Our Volunteers
As a not for profit community centre with limited resources, we depend
on volunteers to assist and support the provision and expansion of our
services. Volunteer workers are the lifeblood of organisations like ours;
the day-to-day operations of the Centre could not be managed without
their considerable involvement.
We rely on our volunteers’ help to co-ordinate our groups and keep costs low for various workshops, activities
and events. Volunteer positions range from Connect group co-ordinators, office and reception assistants, digital
mentors and members who volunteer their time at events.
We had 34 volunteers work at the Centre during the year as well as our committee members. The sum of the
individuals working together is incredibly inspiring and an important expression of community spirit.
Our Centre is highly synergistic and the sum of the individuals working together is incredibly inspiring. Thank you
to everyone who has volunteered their time to be part of our Centre.

Office Volunteers

Green Deck Volunteer

Mandy Batey

Charlotte Jowett

Louise Bud
Linda Davis

Connect Group Co-ordinators

Rebecca Kierce

Barbara Boxhill

Tania Large

Sally Norton

Milda Buxton

Kirstin Marsh

Caterine Potgieter

Margaret Counihan

Sue Morgan

Amanda Currie

Angela Walker

Terri Dollman

Meredith Woods

Michael Fitzgerald

Pat Dowse

Joy Oldfield

Hong Ling Tan

Nancy Flowers

Ginia Reddaway

Mischelle Hodge

Ruthie Scharley

Isabel Hose

Henry Thorburn

Janet King

Peter Wilson

Volunteer Tutors

Digital Mentors
Peter Aarons
Rajat Bhalla
Stewart Burns
Sam Lazar
Lynn Norman
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Activity Snapshot
Meeting our Community’s Needs
Neighbourhood Houses bring people together to connect, learn and contribute in their local community through
social, educational, recreational and support activities, using a unique community development approach.
Community development enables communities to identify and address their own needs. It starts from the
assumption that communities have existing strengths and assets that make them part of the solution.
As part of our community development practise our Centre delivers programs and events that are based on
identified needs of the local community. Here are some of the classes, events, activities and groups that we had
on offer during the year:

Courses

Groups

Events

Acrylic Painting

NEW Art Play

Foreign Film Discussion

Advanced Watercolour

Acoustic Jam Group

Family Flicks

Ageless Grace®

Blues Music Jamming Session

NEW Art for All Abilities

Ashburton Community Festival

Afternoon Book Group

Ashburton Handcrafted

The Ashy Book Group

Ride 2 Work

Beginners Cryptic Crosswords

Get Online Week

Decoupage Group

Tech Day for Seniors

Floral Art Group

Journey Beyond Fear
(A Fundraising Film Night)

Balance Back to Exercise
Bobbin Lace
Botanical Watercolour Illustration
Caroline’s Little Stars
Chinese Brush Painting
Comic Art for Kids
Creative & Memoir Writing
Drawing & Thinking

NEW ‘Hello Women’ Coffee Catch-Up
NEW Inspiring Women Group
Mah jong (Western)

Exercise to Music (50+)

Novels at Night Book Group

French fo Travellers/Beginners

Patchwork and Quilting Group

French Advanced Conversation

NEW Plasticwise Boroondara

NEW Healthy Cooking for Blokes

Spinners and Knitters Group

History in the Making

Table Tennis Group

NEW iPad Art with Procreate

Walking for Health and Fitness

International Women’s Day
Luncheon
Mother’s Day Afternoon Tea
(Online via Zoom)

Italian Intermediate
Keep Fit (Strength & Conditioning)
Life Drawing
Mah-jong (Western) Lessons
Mini Groovers
Silversmithing for Beginners
Slow Flow Yoga
The Joy of Good Books

Also at our Centre

The Wellbeing Club

We have room hirers who run programs at our Centre including:

Watercolour & Mixed Media

•
•
•
•
•
•
•

Ukulele
NEW Yin Yoga
Yoga & Pilates Combo
NEW Yoga for Families
Yoga Hatha Continuing
Your Healthy Spine
Tech’n’Tea
Tech Help Desk

Gumnut Music & Movement (for 3 year olds and under)
Super Speak (Public Speaking & Drama Program for KIds)
Maria Spanish School (Spanish for Children)
Bricks 4 Kidz (Lego Workshops)
Your Talent Studio (Kids Art & Craft Program)
MinnieSweets (Japanese Confectionery Workshops)
Always Meditation (Meditation Sessions)
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Room Hire
The Ashburton Community Centre has various facilities to hire for
community groups, not-for-profit organisations and for commercial use.
The venues are suitable for a variety of different functions, including
meetings, classes, general interest gatherings and workshops.
The Ashburton Community Centre has various facilities
to hire for community, not-for-profit and commercial
use. Our rooms are suitable for a variety of functions,
including meetings, classes, general interest gatherings
and workshops. The rooms are purpose built and have a
variety of high quality features including digital TVs and
laptop connectivity, centrally controlled air conditioning
and heating, and ample light.
Our Centre features a shared break-out area with a
kitchenette and tables, a microwave and fridge along
with coffee and tea-making facilities. We also have a
registered demonstration kitchen available for hire. The
size and format of our rooms vary, suitable for groups
of up to 10 in our smaller meeting room, through to
catering for 30 seated lecture-style in our larger rooms.
We are a wheelchair accessible centre.
If room hirers are using our space for an activity
that is open to members of the public, we offer to
support them by promoting them through a range of
promotional activities that may include; a listing on our
online ‘Courses and Activity Portal’, by adding their
event to our regular members newsletter (subject to
timing), by sharing their event posts on social media
with our own audience, and by displaying your posters
and flyers at our Centre. We like to partner with our
room hirers to help them reach the local community and
grow the interest in their program or event.

Grants & Donations
We would like to thank the following organisations and individuals for their financial support this year through
the provision of grants, financial support or significant donations:
• City of Boroondara
• Federal Government’s JobKeeper program grants
• State Government Business Support Program,
• Commonwealth Government Cash Flow Boost Program
• The Australian Government’s BeConnected Grants
• B Boxhall (private donation)
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Events & Activities
Tech Day for Seniors August 2019

Ashburton Handcrafted / Spring Open Studio September 2019 - Spring

Ashburton Handcrafted December 2020 - Christmas
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Events & Activities
Journey Beyond Fear Film Fundraiser February 2020

Ashburton Community Festival - Chill Zone February 2020

International Women’s Day Champagne Luncheon March 2020

Mothers Day Afternoon Tea May 2020
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President’s Report
Another challenging year
We started the financial year with a renewed focus on growth to meet the needs of our community. We had a full
complement of staff, enthusiastic volunteers and tutors, and revitalised energy in our renovated office, thanks to
the City of Boroondara. The Centre was in great shape for the year ahead having recovered from the flood. In the
six months to December 2019, we built up the number of administration volunteers, secured much of our lost room
hire custom and expanded the number and variety of our courses and activities. More young people frequented
the Centre and the cooking class for men was a real hit. Membership increased and there was a buzz about the
Centre from the moment the doors opened each morning.
Then, in March, COVID 19 and the National lock-down stopped us in our tracks. However, not out for the count and
helped by “JobKeeper”, our dedicated team swiftly developed on-line programs via Zoom, tech savvy mentors
provided tech classes and serviced a help desk. Members learned to book and pay on-line and the result was
yoga and pilates on the lounge floor and painting at the kitchen table. In June, we started preparing for reopening
the Centre with social distancing protocols and tubs of sanitiser. We were ready for Term 3 and members looked
forward to returning to a semblance of normalcy.
The Committee of Management (CoM) would like to thank the whole Centre team (staff, tutors and volunteers) for
such a huge step-up to remote learning, and for their resilience and strong performance during this changing and
challenging year. The CoM would also like to thank the City of Boroondara for their continual support during the year.

Committee of Management
The CoM membership has been stable throughout the year with two new members joining, Yelena Chsheglova
and Rajat Bhalla. Kate Bond also re-joined making a total complement of twelve. The only other change was Terry
Manwaring taking over the Treasurer position from Margaret Hatton.
The CoM continued to support our Executive Officer, Rachel, updating Centre processes and policies to suit the
new operational (ASAP) and financial (Xero) software installed last year and improving equipment and facilities
to make the Centre more flexible for the range of activities now on offer. Both ASAP and Xero have worked like a
dream throughout the year.
Since March, all CoM monthly meetings have been held via Zoom. A gallery of faces on the screen replaced
the bodies round the table - less social but equally important. I would like to thank all the CoM members for
their enthusiasm and hard work during this difficult year, especially Rhondda and Terry for their very active
contributions.

Into the Future
A new funding agreement with the City of Boroondara was signed on 22nd June 2020 covering the next three
financial years. This document sets out the amounts that the Council will pay us quarterly and details the Council’s
monitoring arrangements including the surveys, plans, and reports that we must provide, and the Key Performance
Indicators (KPI’s) that we are expected to achieve.
The current Strategic Plan expires at end 2020. The CoM will now therefore commence preparation of a new three
year Strategic Plan, leading to more comprehensive annual action plans with KPI’s reflecting the new Strategy and
meeting the requirements of the Council Agreement.
Unfortunately, just at the start of July 2020, we were struck by a second lock-down and disappointment.
However, with all our on-line systems in place, we could continue with hardly a heartbeat skipped. Through the
Government’s extended JobKeeper program, we will be able to retain our full complement of office staff.
When this second lock-down is over, we are already prepared to reopen the Centre. Although room hire will be
difficult and undertaking classes at the centre will be a challenge, we will concentrate on continuing to provide a
high level of support to our community.

Martin O’Dell President
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Treasurer’s Report
Overview
‘Unfortunately’ is not a good word to commence a Treasurer’s report however, unfortunately, I think it is quite
appropriate given the events of 2020 and how they have affected the good work of the Community Centre.
Last year we had the effects of the flooded premises to deal with; this year we have had the effects of the
COVID-19. Both events have caused us financial pain.
The Centre has been in lock-down since March 2020 and face-to-face classes have been terminated but thanks to
our Executive Officer and her team they were able to instigate new online classes and the take up rate for those
classes has been surprisingly good.
Our financial performance to March 2020 was on track to achieve a break even trading result for the year however
with the Centre in lock-down, revenue from class activities reduced by approximately $40,000 in the four months
March to June.
As a result the Centre incurred an operating loss of $42,000 for the year against an operating loss of $62,000 for
the previous year.
Of the loss for the year, $21,000 was caused by our need to increase our provision for staff leave and long service
leave and the impact of the operating loss on our cash reserves was approximately $24,000. We are fortunate that
we still have a healthy cash position but the COVID-19 virus has placed us under some financial pressure.
Since the March lock-down we have managed to maintain the employment of all staff thanks to our participation in
the Commonwealth Government’s JobKeeper Program which is currently paying virtually all our staff wages. This
program has now been extended until March 2021 under slightly different arrangements.
We were fortunate to receive two Government grants; $10,000 under the State Government Business Support
Program and another $10,000 from the Commonwealth Government Cash Flow Boost Program. We expect we will
receive another Cash Flow Boost grant in the next few months.
We also acknowledge the continued financial support from the City of Boroondara as well as allowing us the
continued use of the excellent and fully maintained premises from which we operate. Our Funding Agreement has
recently been extended for a further three years.

Outlook for 2020-2021
I’m sorry to use the word “unfortunately” again however it seems that we will have yet another challenging year
because of COVID-19.
We are currently working with a short-term budget framed around the circumstances in which we are currently
operating and will continue to work with this budget for the next two quarters. We will then reassess the situation
depending on the financial situation as it then evolves.
Under normal circumstances we would expect to produce a break-even trading result for the 2020-21 financial year
but with COVID virus it has become a very fluid situation which we as a Committee of Management are doing our
best to keep a close eye on things as they develop.
I would like to put on record my appreciation of the support from Committee of Management members and
Rachel and her staff for their contribution under what has been very difficult circumstances.

Terry Manwaring Treasurer
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Executive Officer’s Report
What a roller coaster the last year has been with so many unanticipated
changes and challenges for both our Centre and the whole community.
The financial year begun in July with a sense of excitement and anticipation of future growth and stability. We had
recovered from the January 2019 flood and were in a strong position to reach out to the community, explore new
directions and to build on the strong foundations which had been laid the preceding year.
We saw our office team grow as we embarked upon recruiting many new volunteers. Our office team welcomed
new office volunteers, Catherine, Rebecca, Louise and Sally all of whom are very much appreciated for their
contributions. Mandy continues in her volunteer role at our office. At the end of 2019 we said farewell to Linda,
who has been volunteering with our Centre for over 5 years. We will miss Linda’s great sense of humour, her keen
analytical skills and her ability to fix anything in our office.
The recruitment of Digital Mentors began, supported by the federal government’s BeConnected Program. Little
did we know, when we began introducing our volunteer Digital Mentors, how vital they would become. Our team
began with Stewart, who unfortunately was unable to continue. We were fortunate enough to be able to recruit
Rajat (our lead Digital Mentor), Lynn, Peter and Sam. I am truly grateful for their incredible support and dedication
as they began to run a range of tech support initiatives at our Centre. These initiatives were to become a vital
support line as the year progressed.
Over the first six months we were able to begin exciting new offerings, along with our popular ongoing tutor-run
classes. We planned for and begun an extremely popular Art for All Abilities class run by Lorraine. We started to
explore how we could attract more men to our Centre and part of this saw a fun new ‘Cooking for Blokes’ class run
by our dynamic volunteer, Hong. We offered a new course in Silver-Smithing run by Sarah and introduced iPad Art
with Emily, a local artist, in Term 1 2020.
The diversity of our offerings continued to grow with activities offered by our room hirers. We had almost 30 new
groups use our space over the year, with half of these groups being recurring bookings. Activities offered by our
room hirers included art and craft, photography, meditation, art therapy, niche cooking experiences, a range of
children’s activities and more. Our room hirers form a vital role in not only supporting our Centre financially but by
offering the local community an additional range of activities.
Our Centre also hosts around 15 Connect Groups. We saw new Connect Groups being formed including Inspiring
Women, Art Play and a new bookclub. Our Connect Groups provide an accessible way people can share common
interests and activities. Whilst some of our Connect Groups are unable to meet due to COVID-19, I know that the
connections formed within these groups are strong as individuals check up on each other. To our valued volunteer
Connect Group Coordinators I would like to express my thanks and gratitude for taking on the role of being a
leader within your group and supporting its participants.
Over the year we have been partnering more strongly with the library and, in addition to running our Foreign
Film Nights, we began offering monthly Family Flicks sessions, run by Mischelle, a local dynamic parent. We have
continued partnering with the Ashburton Community Residents’ Association to build “Ashburton Handcrafted”, a
quarterly arts and crafts event. I am also more closely working with the Ashburton Traders and am now on their
Committee. We have begun partnering with Boroondara Plasticwise and look forward to ongoing connection and
support of their valuable role in the community.
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Executive Officer’s Report cont.
We began the year with a fabulous range of events including a Foreign Film Fundraiser, the Ashburton Summer
Festival and International Women’s Day – which built upon our regular film afternoons and nights and Ashburton
Handcrafted. These events see the Centre activated at different times and attracting different demographics than
during our regular Community Centre hours. Planning and running these events also cements partnerships as we
work toward common goals. Many thanks to all those who supported these events and we miss them sorely during
times of restriction.
Ashburton Community Centre is also an integral part of the neighbourhood houses and community centres
throughout the City of Boroondara. Caddy Purdy, from the City of Boroondara has been very supportive
throughout the year, both to our Centre and the neighbourhood houses across the municipality. On behalf of our
Centre, I meet regularly with other houses and centres both within the City of Boroondara and within the wider
inner eastern region. At these meetings we share information and explore how best we can meet the challenges
that exist within our sector. Our Centre are also a member of Neighbourhood Houses Victoria which provides very
valuable support at a higher level.
In March this year everything was turned upside down with COVID-19 hitting our shores and the consequent
restrictions. As a Community Centre, not only were our operations turned on their head, but we had to redefine
how a community can exist and support each other when close physical proximity became impossible.
We realised that online connections were a key opportunity for people to feeling connected and supported and
to be able, where possible, to continue with the classes and activities. To maximise the benefits that could be
realised from this opportunity, we recognised that we needed to set up a large amount of infrastructure. The online
world, for many, is a very unfamiliar world. Our Digital Mentors were instrumental in this process. Lead by Rajat,
our wonderful Digital Mentors ran classes, staffed the helpline and provided training and countless individual and
group support to our staff, tutors, volunteers and members. We had two weeks of free trials of online activities
before we opened for Term 2 in the online world.
I thank the many tutors and volunteers who have engaged so bravely with a huge learning curve. It has been
exciting to also see the number of members who learned and embraced the new technology. We were able to
transfer many, but not all of our activities to an online space.
Behind the scenes the finances of our Centre were severely impacted due to the large reduction in enrolments,
the decreased class fees associated with online classes and the disappearance of our income stream derived from
room hire. We have only been able to keep afloat due to the Federal Government’s JobKeeper program and grants
from the State Government Business Support Program, Commonwealth Government Cash Flow Boost Program
and our standing annual grant from the City of Boroondara. We are very grateful for their support of our Centre.
It cannot be underestimated the huge impact COVID-19 has had on our community centre, our staff team, our
members and the local community. The financial year finished with the end of Term 2 with the Centre busily and
excitedly planning for a physical reopening in mid-July. This of course was not to occur.
I would now like to turn to the many people who have been so involved in the Centre over the tumultuous last year.
Our Centre is fortunate to have an extremely dedicated team of nearly 30 talented tutors, who not only run a
range of classes but also provide strong connections for participants. We welcomed to our team Emily Shannon,
who tutors iPad Art and Lorraine Kelly, who ran the new and popular Art for All Abilities class. I extend my thanks
to all our tutors for riding the waves of the last year with us and I am especially grateful to those tutors who were
able to massively adjust their teaching and be able to deliver classes online.
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Executive Officer’s Report cont.
Over 2019/20 our membership numbers were just over a healthy 500 members. I have been pleased to see an
increase in the value of our membership offering with membership including much valued free tech support along
with the regular benefits membership traditionally includes. I am grateful to all those members who have continued
to support our centre throughout restrictions. It has been a learning curve for our Centre how we can best support
our members during the lockdown and, whilst we focused on the provision of online activities, we also reached out
via phone calls and increased our email communications.
I would like to extend my appreciation and thanks to the Centre’s dedicated Committee of Management. They have
been instrumental in navigating our centre through COVID-19 and supporting me during these times. Larry (Martin)
(President), Rhondda (Vice President) and Terry (Treasurer) have always been on-hand to advise me and provide
support with the myriad of issues that arose during the year.
The Centre could not function without our Office team. Jo and Jill have managed to put in place new processes and
procedures to cope with the demands places on us by COVID-19. The uncertain environment and constant changes
were incredibly challenging and Jo and Jill have managed all these demands smoothly and effectively and often
whilst working from home. At a time when communications became vital, Natasha, our Marketing Officer ensured
that our offerings and activities were able to reach our members and the community. Whilst I was on leave, Natasha
also stepped up to manage the Centre during March. Our office volunteers have complemented our office staff and
provide a warm and friendly front counter presence as well as supporting the office in so many useful ways.
It has been a remarkable year and, despite the odds, we have achieved an enormous amount and seen new
opportunities arise during changing circumstances. Whilst the future is still uncertain, we know that the role of our
Community Centre is incredibly valuable.

Rachel Morley, Executive Officer
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Marketing Officer’s Report
In a year that brought new challenges, our communication with our
members and the wider Ashburton community became an important
way for us to all stay connected.
Our Centre has always provided a strong program of classes and activities for our local community, and maintained
diverse opportunites for learning and social connection for our members. This year we continued to respond to
feedback from our members to develop a range of activities for members to engage with our Centre, whether
that be through on-site classes and activities, or the recently introduced online options developed in response to
COVID-19 restrictions. Regardless of the delivery method, our purpose remains to keep our community, including
our tutors, co-ordinators and members, connected and engaged.
Our program offering has remained largely unchanged this year, though we have expanded our Yoga program
with Yoga for Families and Yin Yoga, and new art classes include Art for All Abilities and iPad Art using
Procreate. Our Healthy Cooking for Blokes, targeting the elusive male demographic was also introduced and well
attended. With restrictions put in place in March, the format of many of our classes changed, and some classes
were marketed as bundles rather than individual offerings giving our members access to a wide range of options
during lock down. It was great to see so many tutors and students willing to continue their activities online
where possible - with all of the challenges that shift entails - and to receive so much positive feedback from our
members.
Our term-based classes, promoted under the broad categories of Create, Move, Learn and For Kids along with our
social Connect groups, form the foundation of activities at the Centre. We primarily promote these through our
printed course guide and brochures and through our online Courses & Activities Portal. They are also part of the
wider Boroondara Neighbourhood Houses Course Guide produced with the other ten houses in our area produced
twice a year. Supporting marketing activities include the window display in the shared foyer with the library,
community noticeboards, our email newsletter and social media. Our email communications have increased in
frequency since our closure in March, and have now settled in to a weekly update for our members along with topic
specific emails sent out for items such as the Mother’s Day Online Event and our Foreign Film night.
This year we expanded our event calender. Joining our monthly Foreign Film night is Family Flicks, our quarterly
Ashburton Handrafted event (in conjunction with the Ashburton Residents Association’s Artisan Market) held
in September and December (cancelled for March & June due to restrictions), our continued participation in the
annual Ashburton Community Festival in February where we hosted the Chill Zone, our Tech Day for Seniors in
August, Get Online Week in October, the FIlm Fundraiser ‘Journey Beyond Fear’ in February, the International
Women’s Day Champagne Luncheon in March and our online Mother Day Afternoon Tea in May. We look forward
to the return of all events in the coming year where possible when restrictions ease.
This is my fourth year in the role and it’s still a role I enjoy, largely due to being part of such a fabulous team. As
such, I would like to thank Rachel, Jo and Jill along with our office volunteers, for providing such a supportive
workplace. I would also like to thank the Committee of Management, tutors and members for their ongoing
feedback, suggestions and support throughout the year.

Natasha Kuperman
Partnerships & Marketing Officer
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5. President’s Report
Martin O'Dell presented the President’s report. He noted the concentrated
work on growth and upgrading experienced this year. Rachel Morley our
Executive Officer has brought a high level of enthusiasm and initiated the new
growth phase. New administration software (ASAP) has been implemented
and now provides online booking for courses and room hire. Pleasingly over
50% of members are using it for booking. The flood caused by a broken water
pipe set us back by six months. Martin thanked the City of Boroondara for
getting us back in the building in time for term 2. The vast majority of our extra
costs due to the flood were successfully claimed from the insurance and
Council are considering assisting us with lost revenue. The Centre's business
plan is on track with a growing membership. Martin thanked CoM members
Rhondda King, Lisa Wilcox and Dustin Pham for their work on policy and
procedures and expressed appreciation to all the tutors, volunteers and the
council for their support. Martin thanked all the CoM members for their
enthusiasm and contributions during the year.

4. Business Arising from Previous Minutes
Nil

3. Confirmation of Minutes
Minutes of the AGM held on Tuesday19th September 2018 were tabled and
confirmed. Moved by Rhondda King and seconded by Ginia Reddaway.

Lisa Yang, Jill Hitchcock, Lisa Cullen, Margaret Crichton, Jenny Biggin, Steve
Fitzgerald, Barbara Olney, Sue Sergeant, Ajantha Rajapakse, Alan Rawady,
Hans Carlborg, Hilary Puche, Geraldine Farrell, Fiona Brown, Elana Bonner.
Beverley Gruar, Marjorie Wallace, Wendy Graham, Lys McMillan, Barbara
Boxhall, Jill Hitchcock, Nikki Maddern, (NIECH Networker),Dustin Pham,
Justin Dolman.
Present:
Rachel Morley, Ginia Reddaway, Rhondda King, Lisa Wilcox, Martin O’Dell,
Wendy Frayne, Garry Thompson (CoB), Judy Little, Alex Hume, Madelaine
Nguyen, Mary Thow, Jacqueline O'Donnell, Christine Whitton, Jacinta Heffey,
Margaret Mattich, Terry Manwaring, Brian Pearson, Brenda Watson, Arrash
Zarrabi, Tania Large, Mandy Batey, Caddy Purdie, Vikki O'Neill.

2. Apologies

Martin O'Dell (President) welcomed attendees and declared the Annual
General Meeting of the Ashburton Community Centre open at 11 am.

1. Welcome

ASHBURTON COMMUNITY CENTRE
ANNUAL GENERAL MEETING MINUTES
Wednesday 23 rd October 2019; 10.45 am for 11.00 start

AGM MEETING MINUTES 2019

AGM Meeting Minutes 2019

Signed: Martin O’Dell
President
Signed: Martin O’Dell
President
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average levels of waste in this municipality. He also discussed new initiatives
in the
recycling
of e waste and food waste by the Council.
12.
Meeting
closed
Meeting closed at 12:10 pm.
12. Meeting closed
Meeting closed at 12:10 pm.

10. Presentation by Garry Thompson

The following people were re-elected to the Committee of Management of the
Ashburton Community Centre for 2019/2020: Martin O’Dell, Rhondda King,
Lisa Wilcox, Wendy Frayne, Madelaine Nguyen, Dustin Pham, Terry
Manwaring ,Justin Dolman. Barbara Boxhall is continuing as Volunteer
Minutes Secretary. Yelena Chsheglova has expressed interest and is in the
process of joining the committee.

Appointment of Committee Members 2018-2019

Thanks to Ginia Reddaway, past President, who has been a strongly
supportive member of the Committee of Management and is now retiring and
thanks also to Sid Naidoo past Treasurer, who retired at the end of last year.

9. Committee of Management

Resolved that Assur Pty Ltd be appointed Auditor for 2019/2020: moved Lisa
Wilcox, seconded Rhondda King.

8. Appointment of Auditor for year ending June 30 2020

Rachel Morley's comprehensive report is included in the Annual Report..
Rachel stated 2018 was an enormously challenging year given the flood and
thanked Rhondda King and Lisa Wilcox for their help during this period. She
also expressed much appreciation to Boroondara Council, who were also very
helpful. She mentioned the strong foundations that have been laid to enable
growth in member numbers (over 700) and increased community
engagement. She thanked her wonderful support team, Natasha Kuperman .
Jo Lewin and Jill Schober and volunteers Mandey Batey, Carol Schoknecht
and Linda David. Rachel commented on the strengths of the Centre, including
its excellent staff and tutors, and acknowledged the level of engagement of
the Committee.

7. Executive Officer’s Report

The Treasurer, Margaret Hatton, presented the Financial Statement as
reported in the Annual Report. She noted that the 2018/19 financial year was
challenging due to the flood at the Centre. There was a $ 62,000 deficit due to
water damage. The Centre is in a healthy position now. 2019 /2020 should be
an improved year now that all flood related issues have been dealt with.
Margaret thanked all staff for their contribution during this difficult year.

6. Treasurer’s Report
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Financial Reports
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Financial Reports
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Independent Auditor’s Report

Ashburton Community Centre
160 High Street, Ashburton 3147
Office Hours: 9am to 2.30pm Weekdays (excluding public holidays)
Phone: (03) 9885 7952 Email: office@ashburtoncc.org.au
Website: www.ashburtoncc.org.au
ABN: 55 622 841 337
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