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A Summary

Vision: An engaged, vibrant and inclusive community

Purpose: Create and support the infrastructure that
enables people to connect, grow and thrive

Values/Behaviours: Respectful, honest and open; Innovative, professional
and accountable; Collaborative, inclusive and environmentally responsive

Our Key Challenges for the near future include: responding to the challenges of COVID, increasing
diversification at all levels, greater promotion of the Centre and changing membership demographic.

Our Strategy can be summarised:

_ > This will result in: ) Eventually leading to:

Create responsive and effective
procedures, maintain and
improve our Centre’s resources
and communicate our values and
Centre’s offerings in a prompt,
friendly and diverse way...

Increase membership, our range
of activities along with a wide
range of promotional materials...

Participate in local and
sector-based partnerships, are
pro-active in evaluating and
seeking feedback and then
creating new responses...

Implement effective financial
management procedures
and diverse income streams
managed by an effective
Committee of Management...

Identify initiatives and values
which promote community well-
being and integrate them into
our Centre’s activities...

A visually appealing well-
maintained Centre equipped
with appropriate amenities for a
diverse range of users...

An expanded range of activities
with more people attending...

Our Centre being able to fine
tune its current activities and
identify and implement new
activities...

Our Centre’s governance and
finance structures being able to
manage the peaks and troughs
which may occur...

Our Centre’s activities
representing more diverse values
and communities and attracting
more people seeking these
activities...

A welcoming, inclusive, suitably
equipped and resourced Centre
for our community.

A diverse range of accessible
activities, recognised and
enjoyed by people from all
backgrounds.

An Organisation responsive
to current and emerging
community needs.

A financially stable and
sustainable Organisation with
high standards of governance.

An Organisation that advocates
and supports social and
environmental values and
initiatives promoting community
well-being.

Our performance will be measured against Key Performance Indicators set by the City of Boroondara
and the ACC Committee of Management.

Operations of the Centre will be monitored and directed by a Committee of Management duly elected
from the membership and adhering to the Rules of Association.
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Ashburton Community Centre acknowledges the Australian Aboriginal and Torres Strait Islander
peoples as the first inhabitants of the nation and the traditional custodians of the lands where we
live, learn, connect and engage.




The Neighbourhood House Sector
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Meighbourhood
Houses Victoria

NIECH

Neighbourhood Houses

The Ashburton Community Centre is a member of the following organisations
and networks from our national peak body through to our local networks.

NATIONAL PEAK BODY

Australian Neighbourhood Houses & Centres Association (ANHCA)
The ANHCA is the national peak body for over 1000 Neighbourhood
Houses and Centres in Australia.

v

STATE PEAK BODY

Neighbourhood Houses Victoria (NH Vic)

Established in 1979, Neighbourhood Houses Victoria represents a
membership of close to 400 independent, community-based
organisations across Victoria, we are a trusted source of; strategic
leadership, state-wide advocacy, advice and information, timely research
and data analysis, professional development & sector promotion.

v

REGIONAL NETWORK

Network of Inner East Community Houses (NIECH )

One of 16 regional networks funded through NHVIC, NIECH facilitates
regional collaboration on issues, needs and projects, provides individual
support and resourcing to houses and represent and advocate on regional
issues and needs to Neighbourhood Houses Victoria, and local and state
governments. NIECH represents 29 Neighbourhood Houses & Learning
Centres in the Inner East of Melbourne, covering four local government
areas: Boroondara, Manningham, Monash and Whitehorse.

COUNCIL AREA NETWORK

Neighbourhood Houses Boroondara

This is a network run by the 11 neighbourhood houses in the City of
Boroondara and meets four times a year. This network provides peer
support for managers and marketers, advocacy, a link to the City of
Boroondara and shared marketing activities. Attendance at this network
is a condition of funding for Neighbourhood Houses in this municipality.



OQur Community & Our Members

At the beginning of the financial year we had 204 members representing a reduction in membership during the
pandemic. Over the next 12 months membership more than doubled and grew to a healthy 463 members. Our Centre
values our members enormously and the support they provide to our Centre. However, members represent only a
slice of people who access our Centre. Hundreds of people visit and engage with our Centre during the increasing
number of inclusive and accessible events our Centre runs and many people, especially children and young people,

engage with our Centre through our Room Hirers’ activities.
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Our location

The Ashburton Community Centre is located on

High Street next to the library, and forms part

of the busy trading hub known as Ashburton

Village. Our Centre is fortunate to be within

a suburb that has a very strong community

infrastructure including an active Traders’

Association, two other active neighbourhood

houses and many other active local community

Farnale
organisations.

ESW
Membership By Age
209 Ashburton sits within the Solway Ward and
borders onto two other municipalities; the City of

Stonington and City of Monash. This is reflected
159 in our member demographics.
Indigenous History
” Ashburton is on the traditional lands of the
Wurundjeri Woi-wurrung people.
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About Us

Ashburton Community Centre is a community owned and managed not-
for-profit organisation, offering classes, activities, workshops, events and
supports developed in response to the needs of the community.

First established in the mid-1980s, the Centre grew steadily in size, outgrowing the original building and undergoing a

City of Boroondara redevelopment in 2013 to a purpose-built meeting and activity space.

Our Centre works within a community development framework, and we aim to build an engaged, vibrant and inclusive
community (Ashburton Community Centre Strategic Plan 2021 - 2023).

Our Centre receives significant funding from the City of Boroondara and more than half our income is self-generated.

We are governed by a volunteer committee who ensure that the Centre achieves its vision, purpose and strategic

goals as well as fulfilling its ethical, legal, financial and constitutional obligations.

Our Centre is staffed by a dedicated office team, all of whom are part-time and supported by volunteers.

Our Staff & Committee

Office Staff

Rachel Morley - Executive Officer

Natasha Kuperman - Marketing & Communications Coordinator (Mondays, Thursdays, Fridays)
Jo Lewin - Administration Officer (Monday to Wednesday)

Jill Schober - Administration Officer (Mondays, Thursdays, Fridays)

Catherine Potgieter - Administration Assistant (Tuesdays & Fridays)

Committee of Management
Official Office Bearers

President - Rhondda King (until March 2022)
Interim President - Lynn Norman (from March 2022)
Treasurer - Terry Manwaring

Secretary - Wendy Frayne

General Committee Members

Rajat Bhalla (until May 2022) Kate Bond (until May 2022)
Lena C (until Aug 2021) Justin Dolman (until Jan 2022)
Margaret Hatton Martin O’Dell

Dustin Pham Marie Pietersz (from Jan 2022)

Deepa Subramanian (from Dec 2021) Lisa Wilcox

Minutes Secretary

Barbara Boxhall (until October 2021)



Our Tutors

We pride ourselves on the quality, talent and professionalism of our tutors
who facilitate courses, activities, workshops and events at the Centre.

The Ashburton Community Centre works with tutors from diverse backgrounds, many of whom are professional

artists, instructors and teachers with national and international recognition and awards.

Over 40 individual courses, workshops and activities have been offered at the Centre, delivered by our amazing

tutors throughout the year both at the Centre and online. Tutors who offered classes in 2021/2022:

Sam Au

Jenny Biggin
Martine Bourbon
Barbara Boxhall
Sue Braint

Sarah Craze

Jane Creasey
Margaret Crichton

Natalie Fernandes

Roza Ganser (Volunteer)

Laura Goldstraw
Lisa Gribbon
Ulla Jones
Lorraine Kelly
Robin Kenrick
Anna Martin

Isabelle Martin

Kate Money-Bond

Karyn Montgomery
Alan Rawady
Michelle Saunders
Emily Shannon

Dina Theodoropolous
Mary Thow

Echo Wu




Our Volunteers

As a not-for-profit community centre with limited resources, we depend
on volunteers to assist and support the provision and expansion of our
services. Volunteer workers are the lifeblood of organisations like ours;
the day-to-day operations of the Centre could not be managed without
their considerable involvement.

We rely on our volunteers’ help to co-ordinate our groups and keep costs low for various workshops, activities

and events. Volunteer positions range from Connect group co-ordinators, office and reception assistants, digital

mentors and members who volunteer their time at events.

We had 28 volunteers work at the Centre during the year as well as our committee members. The sum of the
individuals working together is incredibly inspiring and an important expression of community spirit.

Thank you to everyone who has volunteered their time to be part of our Centre.

Office Volunteers Green Deck Volunteer

Peter Aarons Charlotte Jowett
Mandy Batey

Georgie Henzell

Rebecca Kierce Connect Group Co-ordinators
Jacob Kim Barbara Boxhall Janet King
Catherine Potgieter Milda Buxton Betty Ladbury
Rebecca Williams . . . .

Nick Constantino Marion Morrison

Margaret Counihan Angela Walker

- Margaret Crichton Meredith Woods

Digital Mentors °

Terri Dollman Joy Oldfield
Peter Aarons

Pat Griffith Victoria Ostergaad

Supro Mukherjee

Richenda Harrison
Lynn Norman
Devyani Raheja

Josh Wong

Grants

We would like to thank the following for their financial support this year (2021/2022) through the provision
of grants:

* The City of Boroondara
* The Australian Government’s BeConnected Grants
* The Australian Government’s Stronger Communities Programme Round 7




Activity Snapshot

Meeting our Community’s Needs

Neighbourhood Houses bring people together to connect, learn and contribute in their local community through

social, educational, recreational and support activities, using a unique community development approach.

Community development enables communities to identify and address their own needs. It starts from the

assumption that communities have existing strengths and assets that make them part of the solution.

As part of our community development practise our Centre delivers programs and events that are based on

identified needs of the local community. Here are the classes, events, activities and groups that we had on offer

during the year:

Courses (run weekly during school terms)

Acrylic Painting

Advanced Watercolour

Ageless Grace®

Art for All Abilities

Balance Back to Exercise

NEW Get Connected (Beginners)
NEW Stay Connected (Intermediate)
Botanical Watercolour lllustration
Chinese Brush Painting

Creative & Memoir Writing
Exercise to Music (50+)

Fit for You

French Advanced Conversation
NEW French for Beginners

iPad Art with Procreate

Italian Intermediate

Keep Fit (Strength & Conditioning)
Life Drawing

NEW Line Art - Drawing Flowers
Mah-jong (Western) Lessons
NEW Mat Pilates

Mini Groovers

Also at our Centre

Nordic Walking Beginners
NEW Nordic Walking Intermediate
Slow Flow Yoga

Tech Helpdesk

NEW Tech Private Tutoring
NEW Tech Savvy Q & A
NEW Tai Chi

The Joy of Good Books
Watercolour & Mixed Media
Ukulele for Beginners
Ukulele Intermediate

NEW Ukulele Advanced

Yin Yoga

Yoga & Pilates Combo
Yoga for All

Yoga for Families

Yoga Hatha Continuing
Your Healthy Spine

NEW Your Life Stories

We have room hirers who run programs at our Centre including:

e Super Speak (public speaking & drama program for kids)
e Maria Spanish School (spanish classes for children)

e Breathe & Birth (pregnancy support classes)

e JAS Inclusive - Whole Day Creative Arts Program for young adults

with an intellectual disability

e Life Long Learning (Hawthorn Community House)

Groups

(meeting weekly)

NEW Craft, Coffee and Chat
Cryptic Crosswords

Floral Art Group

NEW Love Your Flowers (Drawing)
Mah Jong (Western) Group
Patchwork and Handicraft Group
Table Tennis Group

Thursday Afternoon Book Group
Walking for Health and Fitness

Meeting Fortnightly
Acoustic Group
Blues Music Jamming Session

Spinners and Knitters Group

Meeting Monthly

The Ashy Bookclub

Global Film Discussion Group
Novels at Night Book Group
Thursday Afternoon Book Group

Online Activities

Stay Active Online Pass

(live streamed weekday mornings)

Yoga (for All) Online Pass

(live streamed weekday mornings)

Events

Ashburton-a-Fair (Dec, Mar & Jun)
Get Online Week - Trivia Quiz

Halloween on High




Room Hire

The Ashburton Community Centre has various rooms to hire for community
groups, not-for-profit organisations and for commercial use. The spaces
are suitable for a variety of different functions, including meetings, classes,
general interest gatherings and workshops.

Our space is modern, accessible, flexible and welcoming and consists of one smaller meeting room and four similar

sized activity spaces including an art and craft room with an adjourning wet room. The Centre also has a registered
kitchen available for food assembly and production.

We partner with our room hirers to promote, when chosen, their activities and to support their businesses’ success
within the local community.

Room hirers provide a diverse range of activities and their use of the Centre not only supports our Centre’s income,
and activation of our space, but room hirers also support the delivery of additional activities to the community.

Our five meeting rooms
available for hire:

N —

MEETING

ROOM 1 \
IEm x 4.6m MEETING THE GREEN
ROOM 2 DECK
4.7m x 5. 8m
- MEETING ROOM 4

ENTRY - = “art & Craft’

— S6m x Bm
I —
hq-
BREAKCOUT

STORE SPACE i
5
THE COPLAND ROOM i
7m % 17m |
(Managed by the City of Boroondara I

and the Ashburton Library) KITCHEN

- -
|| -

MEETIMNG ROOM 5
House & Garden’

Bm x 5m

MEETING
ROOM 3
G.6m x S8m

AFTER -
HOURS
ENTRY ]
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Events & Activities

Our Centre has been building its event-running capacity and we now have a regular calendar of events including
Ashburton-a-Fair which our Centre partners with Rotary Chadstone east Malvern to run. Monies raised by this event
support local community projects and the event itself provides an inclusive range of activities to the community. Our
Centre also runs an annual Get Online Week event supporting people gain the skills to “get online” as well as promoting
our volunteer Digital Mentors. We ran our second Halloween on High in partnership with the Ashburton Traders
Association and this provides young children and their families with a fun way to celebrate and support the local traders.

Events provide not only an opportunity for volunteer engagement, fundraising and Centre promotion, but they also
provide our Centre with the ability to provide activities to a demographic that we might otherwise not engage with in
our regular daily activities.

Halloween October 2021 Get Online Week October 2021



Timeline of Key Dates

ACTIONS

Term Break / Holidays

Term 3 2021 (Monday 12 July - Friday 17 Sept)
16/7 At the end of the first week of Term 3, our 5th lockdown is announced, all classes moved to online via
Zoom where possible, Centre closed, all staff working from home
28/7 Centre reopens with restrictions (masks, capacity limits QR codes etc.)
5/8 Lockdown 6 announced, classes moved to online via Zoom where possible. Centre building closed
18/9 Ashburton-a-Fair cancelled due to ongoing restrictions due to COVID-19

Term Break / Holidays

20/9 Free online exercise & yoga classes activities offered by the Centre over the two weeks of Term break
Term 4 2021 (Monday 4 October - Friday 10 December)

4/10 Term 4 begins online, with the Centre still closed and staff working from home.

21/10 Online Trivia Quiz for Get Online Week via Zoom

30/10 Halloween on High event (outdoor only)

8/M Centre re-opens for at Centre classes and activities for members who are double-vaccinated. Room

capacity limits and masks to be worn indoors.
4/12 Ashburton-a-Fair

Term Break / Holidays (Office closed from Dec 17 to Jan 17)

Term 1 2022 (Monday 31 January - Friday 8 April)

311 Term 1 starts with dedicated online classes, livestreamed classes and at-Centre classes and activities
under COVID-safe guidelines, capacity limits and social distancing requirements. Air purifiers available
in rooms, umbrella installed on outdoor deck to use as communal space, no table set up inside due to
restrictions. Masks recommended.

9/4 Ashburton-a-Fair

Term Break / Holidays

Term 2 2022 (Monday 26 April - Friday 24 June)

26/4 Term 2 starts, no masks required. Some classes still online, livestreaming available for selected
exercise classes as part of the ongoing Online Yoga and Stay Active passes.
25/6 Ashburton-a-Fair

12



President’s Report

A collective sigh of relief could be heard state-wide last October as we
emerged from another long lockdown. However, that did not mean our
lives were back to normal.

The last two years have prompted our Executive Officer, Rachel Morley, and her dedicated admin team to
rethink delivery of the Centre’s services and to develop new strategies. Reopening the Ashburton Community
Centre involved more creative thinking to meet ongoing health requirements and to address any anxieties that
staff or members might have about returning to onsite work or activities.

Covid restrictions during the last year not only required setting up of spaces that maintained social distancing,
but also ensuring facilities were in place for Service Victoria check-ins and personnel on duty to check the
vaccination status of all who came on site, including staff, members and volunteers. There was also the
overseeing of practices that supported a healthy and safe environment for all. Thanks to Rachel, Natasha, Jo, Jill

and Catherine and our volunteers for making all of this run smoothly.

However, it is often the case that a crisis will provoke innovation and progress. Such was the case for the
Centre in meeting the needs of members feeling overwhelmed by the requirements to use technology in their
everyday lives and in using technology to stay connected to friends, family and the community. Rachel and her
admin team continued to ensure that members were able to access information and support to stay connected
using technology, maintaining the opportunity to connect via Zoom if they are unable or reticent to join an
onsite class. The support service offered by a team of Digital Mentors has also been retained to assist members
with personal technology challenges, such as the management of Covid requirements in downloading vaccine
certificates.

The ongoing use of technology has also assisted the Committee of Management to stay effectively connected.
It now means that a committee member who is unable to attend a meeting in person may opt to join via Zoom,
a vital option in a time when Covid and other Winter illnesses may require committee members to stay at home.
The Centre continues to encourage ongoing learning in the community by expanding its range of activities,
adding a number of new classes. Thank you to our committed tutors and our members, who continue to

support our Centre and one another.

Our Treasurer, Terry Manwaring, continues to monitor and report on the Centre’s financial status. In constructing
our ongoing budget, he has identified an imminent ongoing shortfall in revenue. However, his insight has
allowed the Committee of Management to explore a number of strategies to address a more permanent
resolution to the problem. The promotion of all our Centre offers, in the way of activities and room hire, is a
vital factor in boosting our revenue and Natasha Kuperman, who is part of the admin team, continually explores
new ways to market what we have to offer.

The introduction of Ashburton-a-Fairs, which are now run quarterly, has proved a most popular event for the
wider Ashburton community and has led to a great productive partnership between ACC and the Rotary Club
of Chadstone and East Malvern. Our Devonshire Teas run by committee members and volunteers have also
proved most popular and has seen a great use of the seating area on the Centre’s deck. So successful have the
Ashburton-a-Fairs been that the Centre now looks to launch its Bookfest, with the Ashburton Library providing
all the stock from their culled books. Once again, Rotary has enthusiastically committed to providing their
encouragement, support and manpower for this event. Thank you to our committee members who continue to

be actively involved in events run by the Centre.
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President’s Report cont.

The CoM has ensured that during all stages of our disrupted year they have continued to respond to the needs
of the Centre, steering the Centre through the demands of Covid, in particular the vaccine mandates, and
providing strategic direction in governance. It completed a comprehensive review of the Centre’s Financial
Policy, ensuring this reflected our most current practices. There was also a thorough review of procedures for
recruitment and induction of new committee members, which will support our ongoing work towards a clear

succession plan for committee members.

However, as with many organisations which rely heavily on volunteers, Covid has led to individuals reassessing
their personal commitments and we will have seen the resignation of 6 committee members by the time this
AGM is held. | would first like to acknowledge our previous President, Rhondda King, who left us in March.
Rhondda provided steadfast leadership and support through some trying times, including a flood and the
pandemic. We also saw the resignation of Rajat Bhalla, a dedicated leader of our Digital Mentor team and CoM
member and the resignation of Kate Bond who brought a creative flare to the work done by the CoM. Also,
after several years of valuable contributions to the CoM, we will lose Lisa Wilcox whose unwavering support and
energy will be greatly missed, Margaret Hatton who at one stage stepped in as Treasurer and brought with her
a sound understanding of governance, along with Dustin Pham whose understanding of working with not-for
profit organisations and knowledge in the area of HR has been greatly appreciated.

Finally, as the interim President of the CoM, | would like to say with great confidence that the Ashburton
Community Centre at all times looks to meet the needs of our members, the community, staff and volunteers.
Despite the recent challenges, it continues to be a dynamic Centre that brings people together to support
and promote ongoing learning, encouraging individuals and groups to contribute to the well-being of our

community.

Lynn Norman Interim President

14



Treasurer's Report

Overview

| am very grateful for the larger than usual profit we earned last year as it has kept us in good stead for the difficult

trading conditions that persisted during this financial year.

We expected financial year 2021-22 would be difficult and we did suffer a trading loss of $17,218 which | believe
is commendable given the continuing effects of COVID. Our loss situation was helped by the receipt of a State

Government Business Support grant of $44,000, without which, our position would have been much worse.

The profit earned in the previous year has enabled

our cash position to remain strong and it has FTI—
Grants (Other) 0.1%

provided a buffer against the loss that has been S 4.2

incurred this year. It will continue to act as a buffer

for our trading in the year ahead which we expect

Room Hire
will result in another trading loss of somewhere near 5 1%
$23,000 Mernbership Fees
’ . 1.6%
Class Fees
45.8%

COVID continued to impact on the operations of
the Centre and it is only now that we are seeing the
signs of the Centre returning to normal operations.

Outlook for 2022-2023 and beyond

The Committee of Management is fully aware of

City of Boroondara Grants
32.1%

the situation and agree that losses cannot continue Fundraising & Denations
0.8%

without corrective action being taken. It is not our

intention to make large profits but rather, get to and

maintain a more or less break even situation.

A number of initiatives have been implemented to improve our income flow; membership fees have been increased
as have some class fees. Further fee increases may become necessary and will be kept under review.

We appreciate the continued financial support provided by the City of Boroondara and we are in discussion with
the Council for other possible avenues of financial support that may be available to us. We are all very mindful of
the value of the Centre to the Ashburton community

In conclusion | wish to add my appreciation and thanks for the excellent work performed by our Executive Officer,
Rachel and our small team of Jill, Jo, Catherine and Natasha as well as the team of volunteers and tutors for

continuing to make our Centre work even despite the difficulties we have encountered over the past couple of

years

Terry Manwaring Treasurer
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Executive Officer’s Report

The last financial year has been a strange year for our Centre. It spanned
the last lockdowns for the city and the emergence into a new re-connected
world and all the complications that that involved including vaccinations
and mask wearing mandates. | am very proud of our Centre and community
for managing these incredibly divisive challenges and reconnecting
throughout the months - whether it be online or in person.

Despite a very challenging environment, there were many accomplishments throughout the year. We launched
several new classes including Life History and Research Writing run by Sarah Craze, a new beginners Ukulele Class
run by Margaret Crichton, new Tech Savvy Classes run by Lynn Norman and Tai Chi by Sam Au. Nordic Walking

has continued to grow with an intermediate class started and a Connect Nordic Walking Group. When restrictions
allowed, we ran several successful events. We began a successful partnership with Rotary Chadstone East Malvern
and hosted our inaugural Ashburton-a-Fair at the Centre. We have kitted out our kitchen with a range of equipment
to enable the provision of Devonshire Teas at all of our events. We ran an online trivia event for Get Online Week
2021 and partnered with the Ashburton Traders Association to run a hugely successful COVID-safe Halloween
event. Our Centre has been growing its event-running capacity and throughout the year we have been planning

for our first Bookfest Ashburton event to be held in July 2022. Events offer the Centre a fantastic opportunity to
promote other offerings but more importantly they attract a range of community members who may not otherwise
access our Centre.

The year also had its share of sad times, and we held a memorial for a beloved
Centre member and previous Centre president, Hilary Puche. | extend my
condolences to other Centre members who have lost beloved family and friends
throughout such a difficult year.

Our wonderful tutors have continued to run classes and activities to keep people
connected, engaged and healthy. Many of these classes have been conducted

in difficult circumstances and often involving online access, which add a layer of
complexity to the classes. Tutors were also placed in a leadership role during the
re-engagement at our onsite Centre with respect to vaccinations and mask wearing.
| am so grateful for their support during this very challenging time. We welcomed

Sam Au our Nordic Walking and Tai Chi tutor and we said goodbye to Norma

‘Flowers for Hilary’ by
Emily Shannon commissioned to

Unfortunately, we have been unable to replace her in what is such a lovely but very reflect Hilary's favourite flowers
and her vibrant life.

Turner our Bobbin lace instructor at our Centre who had been with us since 1987.

niche activity.

We have a large number of volunteers who support our Centre. Our Connect Group volunteers support the
Centre’s ‘Connect’ social groups and provide a space for people to share company and interests together. As the
Centre reopened, our Connect Groups began to return, and it has been wonderful to see members connecting
over common interests again. We have welcomed new Connect groups to the Centre including Craft, Coffee and
Chat, Love your Flowers Drawing Group and a Nordic Walking Connect Group. Many thanks to the Connect Group
volunteers who have kept these important groups afloat.

Our Digital Mentors are all volunteers with the Centre and provided incredibly valuable technical support to our
community. We have a fantastic team of digital mentors: Lynn, Peter, Supro, Devyani and Josh. Their role in the
last six months of 2021 focused on supporting people access their digital certificates to ensure that people could
begin to re-integrate back into face-face life. Digital Literacy is absolutely critical to people’s inclusion in civil
society. Thank you in particular to Lynn, Peter, and Josh, for their continued support of our community through
COVID and beyond.
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Executive Officer’'s Report cont.

Our office is supported by a dedicated team of volunteers who, when our Centre has opened, have been able
to support our team with the larger than usual procedures to ensure a COVID-safe Centre. | would like to thank
Catherine, Mandy, Georgie, Jacob and Peter for their support throughout the year. Charlotte is our Green Deck
volunteer and has made our deck a COVID-safe oasis with her creativity and love of nurturing our plants.

The stressors and uncertainty accompanying lockdowns were present through the last six months of 2021 and
put enormous pressure on the administration of the Centre. The ACC team, despite the fatigue from the previous
year’s ups and downs managed to keep the Centre functioning smoothly in very challenging circumstances. The
constant changes in the environment in which the Centre operated created extra workload. Due to the extra work
we welcomed Catherine (our Monday office volunteer) to the administration team. | would like to thank Jo and Jill
and Catherine for all their dedication and humour during the year. Natasha, our Marketing and Communications
Coordinator, kept the community well-informed of all the changes and requirements for people to access our
Centre. This is done through a range of avenues included printed materials such a brochures and posters, social
media and managing the content for the external digital screen at the Centre.

| am supported by an active Committee of Management, all of whom are volunteers. The year saw a change in
presidency, and | would like to thank Rhondda King (ACC’s outgoing President), for her phenomenal support
over the past 4 years as both Committee Member and ACC president, a period which spanned a flood and two
years of Covid lockdowns. | also welcome Lynn Norman who has stepped into the acting-president position.
Terry, our treasurer has been supporting our Centre managing its finances and has flagged that our Centre, due
to the pressures of COVID and the configuration of our space, needs to develop some stronger financial coping
mechanisms. As a result, we saw the introduction of an increase in 2022 membership fees and some increased class
fees, and | thank the Community for understanding and supporting these necessary measures. The Committee
have also been active in not only steering our Centre but in fundraising. A new initiative ‘Cookies in a Jar’ raised
around $750 and Devonshire Teas at events not only fundraise but friend-raise! Thank you to all the Committee of
Management members for your support, perspectives and for supporting our Centre during the past year.

| have received valuable support from a range of other networks. | am a member of the Neighbourhood Houses
Boroondara Network, the Network of Inner East Community Houses (NIECH) and Neighbourhood Houses Victoria.
These networks provide information and support and are a valuable sounding board during times of change. | also
sat on the Ashburton Traders Committee of Management for a number of months during the year and regardless
of my presence on their committee we will always be strong supporters of the great work that they do.

Our Centre also works in partnership with many others. We are partnering with the library to run our Global Film
Nights. We have enjoyed every minute of partnering with Rotary Chadstone East Malvern in the running of our
Ashburton-a-Fairs. We look forward to working closely with Rotary to bring more events to our local community.

We also partner with our Room Hirers to increase the range of activities that our Centre offers to the community.

| would like to also acknowledge the tremendous support that the City of Boroondara provides to our Centre with
the beautiful amenities, ongoing funding and professional development opportunities.

We leave the last year behind confident that we are in a stronger position to provide increased opportunities for
the community to grow and thrive.

Rachel Morley, Executive Officer
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AGM MEETING MINUTES 2021

ASHBURTON COMMUNITY CENTRE
ANNUAL GENERAL MEETING MINUTES
WEDNESDAY 20" October 2021

1. Welcome

Rachel Morley (Manager, ACC) made the acknowledgement of Country on
behalf of the Centre, and welcomed everyone to the meeting, which was
declared open at 11.04 a.m. She also acknowledged that the meeting was
being recorded.

2. Attendance

Present:

Rachel Morley (Executive Officer), Rhondda King, Lisa Wilcox, Martin O’Dell,
Barbara Boxhall, Wendy Frayne, Kate Bond, Natasha Kuperman, Jo Lewin,
Jenny Biggin, Monika Nuesch, Alex Hume (Ashburton Traders), Di Baker,
Vicki O’Neill, Alan Case, Janice Case, Caddy Purdy (City of Boroondara -
CoB), Justin Dolman, Sarah Craze, Brian Bergin, Lynn Norman, Patricia
Osborne, Yvonne Mahoney, Bob Stensholt, Margaret Hatton, Sidhen Naidoo,
Devyani Rajeja, Ruthie Scharley, Judy Rassaby, Dustin Pham

Apologies

Rajat Bhalla, Terry Manwaring, Margaret Crichton, Kaye Gordon, Alex
Threlfall, Judith Peacock, Mary Jordan, Felicity Curtis, Jane Creasey, Pat
Dowse, Phil Dowse, Isobel Barnard, Garry Thompson (CoB), Alan Rawady,
Patricia Griffith, Norma Turner, Dr Katie Allen (Member for Higgins), Mary
Thow

3. Confirmation of Minutes
It was resolved that the Minutes of the 2020 AGM be confirmed as true and
correct. Moved Rhondda King, seconded Lisa Wilcox.

4. Business Arising from Previous Minutes
Nil

5. President’s Report

Rhondda King thanked everyone for their attendance. She remarked ‘What a
year it has been’, extremely challenging in every way, paying a special
compliment to Rachel Morley and her team of Natasha, Jo and Jill who have
maintained the sense of community connectedness which has been reflected
in an increase in membership. The Centre has offered a number of free trials
and activities, online classes and tech training; the Tech Savvy program is
ongoing and has proved very useful, for example in explaining how to
download the Vaccination Certificate. The Centre has activated better ways to
use spaces, including the installation of an umbrella over the green deck, and
the purchase of fliptop tables and chair trolleys. A great deal of extra
administration and adjustment has been made by the staff, who have
‘performed miracles’. New classes include Nordic Walking, with thanks to Ulla
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Jones, and to CoB for a grant covering walking poles. ACC participated in
Halloween on High in October last year, which was welcomed by locals. In
March the new Strategic Plan was launched, with a celebration of the
achievements of the Digital Mentors. A quarterly event, Ashburton-a-Fair, has
been planned in collaboration with Rotary Club Chadstone/East Malvern and
funding from CoB. It is hoped that in 2022 there can be more Centre-based
activities.

The new Strategic Plan sets the framework for operations and budget.
JobKeeper has been a great support, but will not continue. Projected
revenues are based on restrictions continuing at some level. The range of
activities for the community must be affordable, but the Centre must also cope
with cancelling classes and enrolments which must be contact-free, and there
is a need for scrupulous accounting and reporting. Income from room hire and
class fees will be affected into the future, but there is confidence the Centre
will find and maintain a balance.

Rhondda thanked the following: Rachel (‘our superhero’) and her team of
Natasha, Jo and Jill; the office volunteers who kept smiling and gave time and
energy; the Digital volunteers, critical to maintaining Centre operations,
particularly Rajat Bhalla; tutors and online tutors who coped with much
change; fellow Committee members who all work hard in a voluntary capacity,
with a special thanks to Terry Manwaring, Martin O’Dell and Dustin Pham,
and Barbara Boxhall the volunteer minutes secretary. Rhondda also thanked
CoB for crucial support, two members who made personal donations (Jenny
and Barb), the High St Bendigo Bank for funding for the digital screen,
Samarinda for hand sanitiser, and lastly the wonderful cohort of members who
coped through many changes and difficulties.

6. Treasurer’s Report

Rhondda King presented the Treasurer's Report on Terry Manwaring’s behalf.
Last year’s report started with ‘Unfortunately’, but this year’s started with
‘Fortunately’. The Centre reported a net profit of $112K, largely due to
JobKeeper which almost covered staff wages. Losses were incurred from the
flood and from a series of shutdowns. In the future there will be no further
government stimulus and probably further shutdowns; however the Centre’s
profit has restored lost reserves. The Centre has budgeted for a future
operating loss of $37,500, so changes will be needed to ensure costs are
covered. Members are advised that Membership Fees will be increased to
$15 per annum, and that there will be increased fees for some activities, in the
context of there having been no increases in class fees for some years.
Rhondda reported Terry’s appreciation for Rachel and her team, the
volunteers and the tutors.

It was resolved that the Financial Statements be approved. Moved Jenny
Biggin, seconded Kate Bond.

7. Executive Officer’s Report

Rachel Morley described reflecting on the year as a ‘sobering exercise’, but
while the pandemic has overshadowed the Centre and everyone’s lives, it has
been a tale of endurance, resilience and humour. At first the lockdown was
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exciting, with the uptake of online activities including ongoing online tech
sessions, feel-good flicks, free masks and reduced fees. However constant
switches became draining and exhausting, and delivering online consumed
energy and work. It was also sad to see many room hirers struggling. The
Centre has been very fortunate to have so many making great contributions:
the ACC office staff (Tash, Jo and Jill) have been ‘fabulous’, dealing with
class schedules, cancellations, changes to enrolment, room set-ups, and
Tash dealing with marketing and advising members, as well as installing new
wall displays and the digital screen. Tutors have shown enormous courage in
adapting to online delivery and providing avenues for members to stay
connected and have a routine. Connect Group Volunteers have kept in touch
with group members, and Digital Mentors have provided incredibly valuable
technical support — Rajat, Lynn, Peter and Sam, and now Supro, Devyani and
Jill. Office volunteers have helped with COVID-safe procedures when the
Centre has been open, and Charlotte has maintained the green deck. Rachel
expressed her gratitude to the Committee of Management, all volunteers, who
have supported her work and completed the Strategic Plan; in particular
Rhondda has been a wonderful support and Terry an ‘absolute rock’.

There have been many positive changes, such as chair trolleys, umbrellas,
tables, digital screen and displays. Rachel acknowledged support from the
Neighbourhood House network and Ashburton Traders; the previous
Halloween event in partnership with Ashy traders gave a great boost to the
community. ACC is partnering with the Library, and with Rotary
Chadstone/East Malvern regarding Ashburton-a-Fair, though with regret
wound up a previous relationship with another association. CoB has
supported the Centre with facilities, ongoing funding, and professional
development activities.

In these uncertain times, the role of the Centre has never been more
important.

8. Appointment of Auditor for year ending June 30 2021
It was resolved that Assur Pty Ltd be reappointed as Auditors for the
2021/2022 financial year. Moved Rhondda King, seconded Lisa Wilcox.

9. Appointment of Committee Members 2020-2021
All current Committee members are re-standing, though Rhondda welcomes
any further expressions of interest to join the Committee.

10.Presentation by Sarah Craze

Sarah is a local historian, and presented an overview of the history of
Ashburton. She traced the suburb’s involvement with Camberwell, noting that
Camberwell began in 1864 under colonial times, and Ashburton began in
1923, under Australian federation. She outlined the suburb’s development
from its beginning as part of the territory of the Wurundjeri people, followed by
market gardens and orchards, and then housing development. She noted the
planning of the Outer Circle railway line, the dispute with Camberwell over
concrete roadways, the roles of the Methodist Church and the Progress
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Associations in fostering social groups and fund-raising for public buildings.
The Ashburton Housing Commission Estate was developed, with an
extension of the railway line to Alamein station, the houses becoming homes
for new migrants and returned servicemen. In the 1960s this became a rough
area with teenage gangs, and two local rock bands came to prominence.
Sport boomed with cricket, lawn bowls and the opening of the Southern
Swimming Pool in 1960. The Ashy Redbacks football club was established in
the 1990s, and now fields girls’ teams. The library was built in 1980, and the
Ashburton Community Centre established in 1983. With 100 years of history
behind us, the spirit of community is still strong.

Rachel thanked Sarah for her presentation.

12.Meeting closed
Meeting closed at 12.16 p.m.

R T fing
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CENTRE

ASHBURTON £,
COMMUNITY Meighbourhood Houses Neighbourhood Houses 5
c E N T R E T Hizart af Our Comrmuanity Boroondara BOROONDARA

Ciry of Marmony

Ashburton Community Centre
160 High Street, Ashburton 3147

Office Hours: 9am to 2pm Weekdays (excluding public holidays)

Phone: (03) 9885 7952 Email: office@ashburtoncc.org.au Website: www.ashburtoncc.org.au
ABN: 55 622 841337



